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[bookmark: _Toc237385107]EXECUTIVE SUMMARY
The Investment Promotion sub-sector is under the General Economic and Commercial Affairs (GECA) Sector, which brings together eight sub-sectors: Investment Promotion, Trade, Industry, Tourism, East African Community, ASALS and Regional Development, Cooperative and MSME Development. 
The Sub-sector plays a catalytic role in Kenya’s economic transformation by facilitating private investments that include Domestic Direct Investments (DDI), Foreign Direct Investments (FDI) and Diaspora Investments (DI). As per the national Investment strategy it sets progressively stretched targets for FDI, rising from USD 1.504 billion in the baseline year (2023/24) to USD 5.079 billion in FY 2028/29. Domestic investment is projected to double from USD 22.276 billion in 2023/24 to USD 44.870 billion in 2028/29. Diaspora Direct Investment (DDI) is set to rise from a zero-base to USD 1.677 billion by 2028/29. The Sub sector created 39,008 jobs against a target of 46,368 during the FY 2022/23 TO 2024/25. During the MTEF period the Sub-sector aims at creating 88,000 jobs. The Sub-Sector enhanced Kenya’s global competitiveness by improving the ease of doing business. All priorities, set align with the Medium-Term Plan IV (MTP IV), Kenya Vision 2030, and the Bottom-up Economic Transformation Agenda (BETA).
Chapter One gives the background information including the vision, mission, objectives, the mandate and State Corporations under the State Department for Investment Promotion. The chapter maps out the key stakeholders and their roles in the Sub sector.
Chapter Two presents the programme performance review for the FY 2023/24- 2025/26 MTEF period.  Some of the notable achievement during the review period include: Created over 38,000 jobs; Gazetted 17 SEZs and 23 EPZs, licensed 145 enterprises out of which SEZA licensed 69 enterprises while EPZA licensed 76 enterprises, and facilitated 49 investment forums and 17 MoUs.; Achieved significant progress in export growth, with EPZ exports valued at Kshs. 383.65 billion during the review period; 30 reforms on ease of doing business implemented; Attracted Kshs. 1,529 billion in DDI and USD 3.2 billion in FDI for the FY 2025/26; four flagship EPZ were completed at average of 85% on phase I; 506 project proposals were registered; 722 enterprises were provided with after care and 55 bankable projects were developed.
Chapter Three covers the prioritization of Programmes and Sub Programmes for MTEF period FY 2027/28 - 2029/30 and analysis of the targets set for the next three years. The Sub-sector will implement the Investment Development and Promotion Programme through three Sub-Programmes: Business Environment and Investment Promotion; Investments Profiling and Development, General Administration, Planning, and Support Services. The planned interventions will require Kshs. 32,915.89 million in FY2027/28, Kshs. 25,032.96 million in FY 2028/29 and Kshs. 12,559.31 million in FY 2029/30 totalling Kshs. 70,508.16 million over the MTEF period. The Flagship projects include: Development of Naivasha SEZ; development of Athi River Textile Hub; Construction of EPZ industrial sheds; Establishment of six flagship EPZ hubs (Murang’a, Kirinyaga, Nakuru, Busia, Uasin Gishu, Kwale); development of One-Stop Centre for Investment; development of Customer Relationship Management (CRM) system and Digital One stop Center Development; Kenya Jobs and Economic Transformation (KJET) Project and EXIM Bank of India–KDC initiative
 Chapter Four elaborates the inter-relationships and linkages that exist between the sub sector and other Sub-sectors and how these linkages cut across the Government Agenda and pillars of the Kenya Vision 2030 with a focus on promoting balanced and sustainable socio-economic growth and development. In addition, it highlights the challenges that limits investments attraction which include; High cost of doing business; Unpredictable taxes, levies and charges; Delayed exchequer release and accumulation of pending bills; Inadequate Funding for Investment development, promotion and facilitation; budget cuts, delayed implementation and land acquisition constraints on investment-enabling projects and inadequate institutional capacity and staffing and emerging issues affecting the subsector 
Chapter Five and Six provides the conclusion and recommendation for implementation of the sub sector which includes: Reducing the cost and unpredictability of doing business, Implementing the national tax policy and uniform county licensing procedures, Ensuring timely release of exchequer funds and settlement of obligations, Adopting alternative resource mobilization strategies, Ring-fencing allocations for contracted projects; Accelerating land transfer and site servicing, Expediting compensation and resettlement of Project Affected Persons;  Strengthening institutional capacity and human capital. Successful implementation of strategic areas of focus of the Sub-Sector will contribute to the attainment of National development aspirations under the Kenya Vision 2030 and the Bottom-up Economic Transformation Agenda (BETA). 

[bookmark: _Toc237385108]CHAPTER ONE: INTRODUCTION
[bookmark: _Toc237385109]1.1 Background
Investment Promotion in Kenya has remained a strategic priority for the government, aimed at attracting both domestic, diaspora and foreign investments to spur economic growth, create jobs, and enhance the country's global competitiveness. The State Department for Investment Promotion draws its mandate from the Executive Order No. 1 of 2025, placed under the Ministry of Investments, Trade and Industry, with one (1) autonomous agency and three (3) SAGAs which are; Kenya Development Corporation (KDC), Special Economic Zones Authority (SEZA), Export Processing Zones Authority (EPZA), and Kenya Investment Authority (Invest Kenya) respectively.  The State Department is mandated to formulate and implement policies to promote, attract, develop and retain both domestic and foreign direct investments; and create an enabling business environment for investors for ease of doing business.  

SDIP, as a sub-sector in the General Economic and Commercial Affairs (GECA) is implementing priority programmes under the Bottom-Up Economic Transformation Agenda (BETA) as is underlined in the Medium-Term Plan IV of Kenya’s Vision 2030. The sub sector acts as a catalyst for economic growth and development contributing to a stronger and more diversified economy. This subsector report will be used in preparation of the sector report where resources will be shared based on the long-term economic benefits each project will generate once it ends. The sub sector has immense potential to:
a. Increase capital inflow as it attracts foreign investors and mobilize domestic Investments into specific priority areas
b. Benefit wealth and employment creation alleviating poverty 
c. Bring advanced technology, knowledge transfers, innovation and skills development towards improved productivity and a more skilled workforce.
d. Improve infrastructure and development due to increased investments
e. Diversify the economy by opening or supporting growth in the underdeveloped or emerging areas
f. Increase exports and foreign exchange enhancing the country’s trade balance
g. Improve competitiveness, both locally and internationally as firms adopt modern production techniques and business practices. 
h. Increase government tax revenues through corporate taxes, VAT and other forms of taxation.
i. Promote regional development through investments in specific subsectors.
j. Contribute to the average GDP growth rate of 10% per annum as envisioned to propel Kenya towards becoming an investment hub in Africa and a middle income country by 2030.
The sub sector priority projects currently under implementation are: 
1) Development of Naivasha SEZ; 
2) Development of Athi River Textile hub; 
3) One Stop Shop Center (OSC);
4) Development of investor sheds in Athi River;
5) Development of county flagship EPZ hubs ( Sagana-Kirinyaga, Delmonte-Murangá, Egerton-Nakuru, Nasewa-Busia, Eldoret ICDC-Uasin Gishu, Samburu-Kwale); 
6) Customer Relationship Management (CRM) system and Digital One stop Center
7) Kenya Jobs and Economic Transformation (KJET) Project
The challenges affecting the subsector include: High cost of doing business; Unpredictable taxes, levies and charges, Delayed exchequer release and accumulation of pending bills, Inadequate Funding for Investment development, promotion and facilitation, budget cuts, delayed implementation and land acquisition constraints on investment-enabling projects and inadequate institutional capacity and staffing. The major assumption for completion of all the projects is that funds will be guaranteed and available throughout the implementation period.
[bookmark: _Toc237385110]1.2 Vision and Mission 
1.2.1 Vision Statement
The Premier Investment Destination in Africa.
1.2.2 Mission Statement 
To coordinate, promote, enable, and facilitate local, diaspora and foreign private investments through creation of a competitive investment climate and business environment for a sustainable transformed economy

[bookmark: _Toc237385111]1.3 Strategic Goals and Objectives
The Sub-sector has One Programme and Three Sub Programmes
	

	Programme
	Goal
	Objective
	Sub-Programmes

	1.
	Investments Development and Promotion

	Promote foreign and domestic investments by improving the business environment
	To increase private investments both domestic and foreign
	i) Business Environment and Investment Promotion
ii) Investments Profiling and Development
iii) General Administration, Planning and Support Services


[bookmark: _Toc237385112]1.4 Sub Sector Mandate
The State Department for Investment Promotion was established under the Executive Order No. 2 of 2023. The current mandate of SDIP is drawn from Executive Order No. 1 of 2025 to implement investment policy and coordinate promotion of private (foreign and domestic) investments into the Kenyan economy and position Kenya as a preferred investment destination in Africa. Specific functions include:

[bookmark: _heading=h.4d34og8]1. Investment policy and strategy; 
2. Promote locally and internationally, the opportunities for investment in Kenya; 
3. Promotion and Oversight of the Development of Special Economic Zones; 
4. Coordinate the transformation of the Eco-system supporting private sector development;
5. Develop a business reform agenda across the entirety of Government; and 
6. Championing automation and re-engineering of Government business and services processes
[bookmark: _Toc237385113]1.5 Autonomous and Semi-Autonomous Government Agencies
The sub sector has one (1) Autonomous and three (3) Semi-Autonomous agencies. 
 Autonomous Government Agency:
a) [bookmark: _Toc5334]Kenya Development Corporation (KDC)
Kenya Development Corporation Ltd is a Development Finance Institution mandated to promote sustainable socio-economic development by providing development finance, infrastructure finance, business support and advisory services to medium and large-scale industries, infrastructure projects and commercial undertakings in target sectors here and elsewhere. This institution has recently been transformed into a  Government Owned Enterprise (GOE).
The Semi-Autonomous Government Agencies include: 
a) [bookmark: _Toc19465]Export Processing Zones Authority (EPZA)
EPZA is mandated to regulate, promote and facilitate export-oriented investments and the development of an enabling environment. Development of all aspects of the export processing zones with particular emphasis on the provision of advice on the removal of impediments to, and creation of incentives for, export-oriented production in areas designated as export processing zones; Regulation and administration of approved activities within the export processing zones and protection of government revenues and foreign currency earnings.
b) [bookmark: _Toc28508]Kenya Investment Authority (Invest Kenya)
[bookmark: _Toc1162]Kenya Investment Authority (Invest Kenya) is mandated to promote and facilitate investments in Kenya through its core functions of policy advocacy, investment promotion, investment facilitation, and the development of bankable investment opportunities. The Authority facilitates the implementation of new projects, provides after-care services for existing investors, and spearheads investment promotion initiatives nationally and internationally. In addition, Invest Kenya works to strengthen the business climate in Kenya by advocating for investor-friendly policies and streamlining investment processes to enhance the country’s position as a competitive and attractive investment destination.
c) Special Economic Zones Authority (SEZA)
The Special Economic Zones Authority is mandated to promote, facilitate, and regulate both public and private Special Economic Zones (SEZs) in Kenya. This mandate extends to the development and management of public SEZs. The Authority is also responsible for attracting, facilitating, and retaining domestic and foreign direct investment by creating an enabling environment fostered through the development of integrated infrastructure facilities and the creation and implementation of incentives designed to eliminate barriers to doing business.
[bookmark: _Toc237385114]1.6 Role of Sub-Sector Stakeholders
The Investment Promotion sub-sector engages with various stakeholders across the economy. They are either internal or external stakeholders whose involvement is key to the delivery of its mandate. These are public sector institutions, private sector, civil society organizations, regional trading blocs, development partners and the general public.

The following table summarises the stakeholders and their roles.
	S/No
	Stakeholder
	Role
	Expectations of the Stakeholder
	Expectations of SDIP

	1. 
	Investors
	To invest in Kenyan economy
	Provide an enabling environment where there is inclusivity for all and information for investment opportunities
	Comply with investment regulatory frameworks

	2. 
	SDIP staff
	To implement the mandate of the State Department
	Provide a conducive working environment for achieving SDIP mandate
	Effective and efficient service delivery and performance

	3. 
	Autonomous and Semi- Autonomous Government Agencies (SAGAs) under SDIP
	To implement investment strategy
	Provide policy direction;
Timely transfers of funds
	Effective implementation of their mandate

	4. 
	Local Business Membership Organizations (BMOs)
	To represent their members and mobilize their participation
	Provide an enabling environment for investment
	Participation in investment policy formulation and legal review processes

	5. 
	Foreign Business Membership Organizations (BMOs)
	To represent their members and mobilize their participation
	Provide an enabling environment for investment
	Support investment attraction initiatives;

	6. 
	Council of Governors (COG)
	To represent County governments in National government policy development
	Technical support to counties in investment promotion
	Support county level investment initiatives

	7. 
	County Governments
	To participate in the attraction and promotion of investments in Counties
	Technical support to counties in investment promotion
	Create enabling environment for investment in the Counties

	8. 
	The National Treasury
	To provide fiscal policy that promotes investment climate
	Prudent utilization of resources
	Allocation of adequate budget and timely release of exchequer

	9. 
	Judiciary
	To provide guidance and settlement of investment disputes
	Observe the law in implementing programs
	Expeditious resolution of commercial disputes

	10. 
	Local and international Media
	To promote investment opportunities at National and County levels
	Provide access to investment information
	Accurate reporting on investment issues

	11. 
	Ministries, Departments, and Agencies
	To establish policy direction
	Sharing of relevant information
	Sharing of relevant information

	12. 
	Ministry of Foreign Affairs
	To provide a platform for promotion of investments in foreign countries
	Provide Investment information
	Widely disseminate investment information through embassies

	13. 
	Diplomatic Corps/ Foreign missions in Kenya
	To promote   local investments to their countries
	Provide an enabling environment for foreign investors
	Support investment promotion initiatives

	14. 
	Parliament
	To make investment climate related laws
	Prudent utilization of resources
	Adequate budget allocation; Expeditious processing of legislative proposals

	15. 
	Office of Attorney General (OAG) and Department of Justice
	To provide legal advice
	Timely Submission of requests for legal advice
	Timely legal advice

	16. 
	International Bodies on Trade Investment and Industry
	Development of standards and investment data
	Domestication and implementation of investment best practice
	Support investment promotion initiatives

	17. 
	Development Partners
	Provide financial and
technical support
	Partnership in investment
	Provide financial and
technical support
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[bookmark: _heading=h.26in1rg][bookmark: _Toc237385116][bookmark: _Toc17520]2.1 Review of Sub- Sector programme Performance 
The programme performance review for Investment Promotion sub-sector for the financial year 2023/24 -2025/26 is summarized as follows and is presented by Programmes and sub- Programmes: 
Investment Development and Promotion: 
i) Business environment and investment promotion
The State Department implemented different activities in conjunction with various MDAs including its three SAGAs namely: Special Economic Zones Authority (SEZA); (Export Processing Authority (EPZA); and Kenya Development Corporation (KDC- this is a Government Owned Enterprise in the FY 2026/27). During the FY 2025/2026, the activities attracted investments worth Kshs 1,529.85 billion in Domestic Direct Investment (DDI) as per the Economic Survey 2026 and USD 3,200M in Foreign Direct Investment (FDI) as per the World Investment Report, 2026. In the FY 2023/2024 - 2025/2026, the value of exports from EPZs was Kshs. 383.65 billion; the value of backward linkages was Kshs.60.40 billion; 49 business forums were held to market Kenya as the preferred investment destination in Africa; 17 MoUs were signed to establish collaborations & partnerships with private sector and diaspora;  17 Special Economic Zones (SEZs) were gazetted; 23 EPZs were gazetted;  SEZA licensed 69 enterprises while EPZA licensed 76 enterprises; over 38,000 employment opportunities were created; 4 flagship EPZs are being developed (phase 1) with an average completion rate of 85%; 30 reforms were developed to improve the business and investment climate; 60 stakeholder fora were held on Investment climate and business reforms; 13 sector specific investment profiles were developed and  78 new enterprises were funded with Loans amounting to Kshs. 6,691M.

ii) Investments profiling and development.
During the period under review, the Kenya Investment Authority registered 506 project proposals valued at Kshs. 447.01 billion against a Kshs. 350.00 billion target, exceeding capital value targets by 27.7 percent, 64,648 jobs were also facilitated. Operational efficiencies were sustained with establishment turnaround time at the 7-day target, aftercare reached 722 enterprises (against a 730 target), and three State of Investment Reports were published. Investor interest was secured for 55 bankable projects against a target of 65. Investor onboarding was modernized via the launch of the Kenya Digital One-Stop Centre and a revamped web portal. Global advocacy across 50+ international platforms (including UNGA 80, TICAD 9, and AFSIC London) yielded over USD 2.0 billion in commitments and a USD 23.0 billion pipeline. KIICO 2026 further convened 1,650 delegates across 67 countries, securing USD 2.9 billion in commitments now actively tracked via a new Deal Room mechanism for conversion.
To anchor long-term growth, the Authority spearheaded the Invest Kenya Bill, 2026 to modernize the regulatory framework and reinforce whole-of-government coordination, while sustaining public-private alignment through Presidential, Ministerial, Boresha Biashara, and County Investment Readiness forums.

iii)	General Administration, Planning and Support Services:
This Sub- programme is implemented by the 10 (ten) support departments. 3 MTEF reports were developed to fast track the budgeting process. The annual financial report was prepared. A draft training needs assessment report was developed and 4 Monitoring and Evaluation reports were prepared.

This is summarized in the following Table 4.1 
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[bookmark: _Toc237385117]Table 4.1: Analysis of Programme Targets and Actual Achievements


	Programme
	Key outputs
	Key Performance Indicator
	Planned Target
	Achieved Target
	Remarks

	
	
	
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25
	2025/26
	

	VOTE 1177: STATE DEPARTMENT FOR INVESTMENT PROMOTION

	PROGRAMME 1: Investment development and promotion

	Outcome: Increased Private Investments, Both Domestic and Foreign

	SP 1: Business environment and investments promotion




	Public Special Economic Zones
	% completion of the Naivasha SEZ
	20
	20
	14
	9
	9
	14
	Target met

	
	
	% completion of the Dongo Kundu SEZ
	10
	-
	-
	8
	-
	-
	This was transferred to KPA

	
	Domestic and foreign  Investments in SEZs
	Value of investments attracted in SEZs (in Kshs Billions)
	35
	76
	105
	71.6
	97.6
	143.85
	The target was surpassed due to the increase in the number of enterprises onboarded

	
	
	No. of new SEZ zones Gazetted and facilitated
	10
	10
	5
	9
	7
	1
	The Authority continues to facilitate the gazettement of SEZs. 2 public SEZs and 3 Private SEZ applications were forwarded to the Cabinet Secretary, MITI, for Gazettement. 1 Private SEZ has been on-boarded – China Wu Yi

	
	
	No. of new enterprises onboarded and licensed
	-
	20
	25
	-
	36
	33
	The target was surpassed due to the conducive business environment and targeted marketing.

	
	
	Level of Operationalization of SEZA (%)
	80
	90
	100
	75
	75
	75
	Target not met due to limited Budget and the ongoing parastatal reforms led to the underachievement.

	
	
	No. of jobs created
	3000
	4,200
	3,600
	3,696
	2,773
	3,040
	The enterprises onboarded were not labor intensive

	
	
EPZ  Services
	No. of Newly EPZ Licensed Enterprises
	12
	20
	35
	12
	32
	32
	Some enterprises took longer to commence operations.

	
	
	Compliance level of EPZ zones and enterprises
	-
	-
	90
	-
	-
	54.7
	Target not met. Several non- compliance issues were captured which included absence of waste water treatment, lack of approved PPEs among others

	
	
	
No. of newly gazetted zones
	11
	10
	8
	6
	5
	12
	The target was surpassed due to continued efforts in expanding EPZ zone infrastructure

	
	EPZ investments, exports and local purchases within EAC
	Value of Exports in the zones (Kshs. Billion)
	118
	125
	136.4
	115.71
	126
	141.94
	Performance exceeded the annual target, driven by increased production and export activities among existing enterprises and contributions from newly onboarded investors.

	
	
	Value of new direct Investments into the zones
(Kshs. Billion)
	12
	12
	26.44
	15.82
	26
	27.71
	The investment target was surpassed due to increased investor uptake within EPZs

	
	
	Value of backward linkages (Kshs. Billion)
	18.5
	21.5
	25.5
	16.58
	20
	23.82
	This was attributed to reduced production activity among some EPZ enterprises and supply-side constraints

	
	EPZs employment opportunities
	No. of newly created jobs
	10,000
	8,000
	12,000
	4,142
	12,069
	6,732
	This was mainly attributed to delayed commencement and expansion of some EPZ enterprises; some exits and uncertainty on AGOA extension.

	
	Athi
River Textile Hub

	% Completion rate of Athi River Textile Hub
	70
	66
	66
	66
	66
	66
	Projects were not allocated any funds

	
	Railway Siding and related infrastructure
	% completion rate of Railway Siding and related infrastructure
	3
	-
	-
	2.7
	-
	-
	

	
	Industrial Sheds within
Athi River Zone

	% Completion rate of Industrial Sheds
	41.2
	2.28
	7
	2.18
	2.18
	7
	Target met in the last year due to allocation of funds

	
	EPZ Flagship zones




	% completion of Murang’a Flagship EPZ – Phase 1.
	100
	100
	90
	45
	58
	75
	Target not achieved due to budget cuts

	
	
	% completion of Busia Flagship EPZ – Phase 1.
	100
	100
	90
	69
	72
	88
	Target not achieved due to budget cuts

	
	
	% completion of Uasin Gishu Flagship EPZ – Phase 1.
	100
	100
	90
	35
	70
	85
	Target not achieved due to budget cuts

	
	
	% completion of Kirinyaga Flagship EPZ – Phase 1.
	100
	100
	90
	25
	55
	90
	Target met

	
	
	% completion of Nakuru Flagship EPZ – Phase 1.
	100
	100
	3
	0
	0
	0
	The project has not started due to ongoing land allocation and transfer.

	
	
	% completion of Kwale Flagship EPZ – Phase 1.
	100
	100
	3
	0
	0
	0
	The project has not started due to ongoing land negotiation/resettlement

	
	Common Effluent Treatment Plant (CETP)
	% completion rate of CETP
	77
	77
	77
	77
	77
	77
	The project remained at the same level since it has been funded in the last three years

	
	Enterprises and employment opportunities created through KDC

	No of newly funded enterprises
	-
	5
	50
	-
	30
	48
	Some of the enterprises that were supposed to be facilitated did not meet the conditions set out hence they were not given loans

	
	
	Amount of new loans disbursed
(Kshs. Million)

	-
	500
	5,000
	-
	3,562
	3,129
	Some of the enterprises that were supposed to be facilitated did not meet the conditions set out hence they were not given loans

	
	
	No. of jobs created
	-
	514
	5,054
	-
	3,600
	2,956
	Some of the enterprises that were supposed to be facilitated did not meet the conditions set out hence they were not given loans

	
	County Competitive Index (CCI)
	No of County Competitive Index reports
	1
	1
	1
	0
	0
	1
	Target met

	
	Policy, Legal and regulatory frameworks
	Annual Business Laws amendment Bill, developed
	-
	-
	1
	-
	-
	3
	Business Laws amendment Bill (Senate No 51 of 2024), Draft Business Laws amendment Bill 2025 developed, draft Tax amendment Bill 2025.

	
	
	County Licensing (Uniform Procedures) Regulations 2025 developed
	-
	1
	1
	-
	0
	1
	Target met

	
	
	No. of investment-related MOUs and agreements signed
	3
	10
	7
	3
	8
	6
	Target was not met due delayed turn around period for the MoUs.

	
	
	National Investment Strategy developed
	1
	1
	1
	0
	0
	0
	Target not met. The final draft developed and is under peer review by OECD

	
	
	Kenya Investment Policy reviewed
	1
	1
	-
	0
	0
	-
	Target not met due to budget cuts

	
	
	Private Sector Development Strategy finalized
	1
	1
	-
	0
	0
	-
	Target not met due to budget cuts

	
	
	Chamber (Public Sector Private Sector engagement) Policy developed

	-
	-
	1
	-
	-
	0
	Draft Public Sector Private Sector engagement policy developed

	
	
	No of counties covered by the county regulatory Tool kits
	10
	15
	-
	10
	0
	-
	This target was replaced with Business Environment
Regulatory
Management
System

	
	
	No of bills developed
	5
	1
	-
	3
	1
	-
	Target reviewed due to the ongoing parastatal reforms

	
	Business Reforms
	No. of reforms on ease of doing business in Kenya
	10
	10
	10
	10
	10
	10
	Target met

	
	
	No. of Business and Investment Climate reform Action plans developed
	1
	1
	1
	1
	1
	1
	Target met

	
	Investment fora, national exhibitions, conferences and committees
	No. of inbound and outbound Investment fora, national exhibitions & conferences held
	12
	12
	15
	15
	19
	15
	Target met

	
	
	No. of business reforms stakeholder engagements fora held
	20
	20
	20
	20
	20
	20
	Target met

	
	
	No of Joint Commissions of
Cooperation/joint trade and
investment committee meetings held
	4
	4
	4
	4
	4
	6
	Target was surpassed due to increased collaboration and state visits with bilateral partners.

	
	Human resource services
	No of project officers recruited to support the KJET project
	-
	7
	-
	-
	7
	-
	Target met

	
	Investment promotion  through KJET
	No of investment leads generated through outreach activities by Invest Kenya
	-
	-
	5
	-
	-
	2
	Several leads were identified but were attributed to other agencies only 2 were attributed to Invest Kenya

	
	
	No of sector specific investment profiles developed
	-
	-
	2
	-
	-
	13
	Target surpassed since it included the four priority value chains and nine other profiles identified by Invest Kenya for KIICO

	
	KJET Green Investment Fund (GIF)
	No of Monitoring, Evaluation, Accountability & Learning Reports developed
	-
	-
	6
	-
	-
	6
	Target met.

	
	
	No of participating firms with green investments supported

	-
	-
	3
	-
	-
	0
	Target not met since this was dependent on GIF operationalization which is ongoing

	
	
	Amount of private capital mobilized through GIF to support MSMEs implement green investments (Kshs. M)
	-
	-
	350
	-
	-
	0
	Target not met since this was dependent on GIF operationalization which is ongoing

	SP 2: Investments profiling and development.
	Invest Kenya investments and employment opportunities
	Value of investments attracted (in Kshs billions)
	100
	120
	130
	118.88
	106.68
	221.446
	Target was surpassed due enhanced investor targeting during the 2026 Kenya International Investment Conference (KIICO) supported by conducive business environment in Kenya

	
	
	No of investment project proposals registered and facilitated
	200
	210
	150
	207
	149
	150
	Target met

	
	
	No. of new employment
opportunities facilitated
	10,000
	12,000
	15,000
	12,061
	12,500
	40,087
	Target surpassed. Projects facilitated were labor intensive and supported by the value of investments attracted during KIICO

	
	
	Investor establishment turnaround time(days)
	7
	7
	7
	7
	7
	7
	Target met

	
	
	Proportion of projects with expression of interest/no of bankable projects developed
	15
	25
	25
	12
	25
	18
	Target not met due to inadequate staffing levels hence the length of time taken in negotiating underlining expression of interest

	
	
	State of Investment Report
	1
	1
	1
	1
	1
	1
	Target met through FIS (Foreign Investment Survey)

	
	
	No. of investments provided with aftercare services
	220
	250
	260
	238
	220
	264
	Target surpassed due to increased investor outreach


	
	One Stop Shop Center (OSC)
	% Completion rate
	100
	38
	38
	38
	38
	38
	The project was not allocated any budget

	
	Central repository and complaints handling single window
	% rate of automation
	20
	13
	13
	13
	13
	13
	No budgetary allocation

	SP 3: General Administration, Planning and Support Services
	Planning Services
	No. of M&E reports
	4
	2
	4
	1
	2
	4
	Target met

	
	
	Strategic plan (SP) Reviewed
	1
	-
	1
	1
	-
	-
	consultant onboarded, TORs developed and a draft inception report available

	
	Financial Services
	No. of MTEF Reports
prepared
	3
	3
	3
	3
	3
	3
	Target met

	
	
	No. of budget implementation reports
	2
	-
	2
	2
	-
	2
	Target met

	
	Accounting services
	Annual Financial Report
	1
	1
	1
	1
	1
	1
	Target met

	
	ICT services
	No of Digitalized Investment promotion Services
	-
	-
	1
	-
	-
	1
	Target met –Business Environment Reforms Management System

	
	Human Resource Services
	No. of officers/staff trained
	81
	81
	81
	0
	6
	26
	Target not met due to inadequate budget allocation

	
	
	Organizational Structure
	1
	-
	-
	1
	-
	-
	Target met

	
	
	Number of training needs assessment Reports.
	-
	1
	1
	-
	1
	0
	Target not met due to inadequate budget allocation

	
	
	No of Baseline Surveys (employee satisfaction)
	-
	1
	1
	-
	0
	0
	Target not met due to inadequate budget allocation

	
	
	No of SPAS Online Reports
	-
	-
	81
	-
	-
	81
	Target met
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[bookmark: _Toc237385118]2.2 Expenditure Trend Analysis- Approved Budget vs Actual Expenditure for FY 2023/24-2025/26

The approved recurrent budget for the FY 2025/26 was Kshs. 1,612.11Million, while the actual expenditure was Kshs. 1,804.31 Million. This represents absorption rates of 112 % for the entire State Department’s budget. The Over absorption is because of over collection of AIA by SEZA (As a result of higher than anticipated revenue arising from growth in the number of licensed SEZ Enterprises), EPZA (The Kshs 84 million upward adjustment in AIA was mainly attributable to one-off stand premium payments from investors for recently acquired plots, reflecting increased visibility and growing investor interest in the EPZ programme) and Invest Kenya (As a result of  KIICO, 2026).

This has been summarized as per table 4.2 to 4.6 below: 
[bookmark: _Toc30278][bookmark: _Toc237385119]Table 4.2 Analysis of Recurrent Expenditure (Kshs. Million)
	Sector: General Economic and Commercial Affairs (GECA)

	Vote: 1177 State Department for Investment Promotion

	Economic Classification
	 Approved Budget Allocation 
	 Actual Expenditure 

	
	 2023/24 
	 2024/25 
	 2025/26 
	 2023/24 
	 2024/25 
	 2025/26 

	Gross
	 1,672.37 
	 1,863.05 
	 1,612.11 
	 1,342.66 
	 1,827.31 
	 1,804.31

	A.I.A
	 507.00 
	 830.00 
	 742.00 
	 523.00 
	 796.48 
	 933.76

	Net
	 1,165.37 
	 1,033.05 
	 870.11 
	 819.66 
	 1,030.83 
	870.55

	Compensation to Employees
	 89.00 
	 117.79 
	 133.72 
	 70.00 
	 116.33 
	 132.70 

	Transfers
	 1,224.37 
	 1,614.40 
	 1,355.29 
	 978.66 
	 1,580.57 
	 1,549.05

	Other Recurrent
	 359.00 
	 130.86 
	 123.10 
	 294.00 
	 130.41 
	 122.56 

	Of which
	
	
	
	
	
	

	Utilities
	 -   
	 -   
	 0.40 
	 -   
	 -   
	 0.39 

	Rent
	 25.00 
	 26.00 
	 28.00 
	 25.00 
	 26.00 
	 28.00 

	Insurance
	 -   
	 -   
	 -   
	 -   
	 -   
	 -   

	Subsidies
	 -   
	 -   
	 -   
	 -   
	 -   
	 -   

	Gratuity
	 -   
	 -   
	 -   
	 -   
	 -   
	 -   

	Contracted Guards & Cleaners Services
	 5.00 
	 1.60 
	 5.00 
	 5.00 
	 1.60 
	 4.93 

	Others:
	 329.00 
	 103.26 
	 89.70 
	 264.00 
	 102.81 
	 89.24 



[bookmark: _Toc237385120]Table 4.3: Analysis of Development Expenditure (Kshs. Million) 
	[bookmark: _Toc5344]
	
	Approved Budget Allocation
	Actual Expenditure

	Vote & Vote Details
	Description
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25
	2025/26

	1177
	Gross
	 5,517.00 
	 945.00 
	 3,261.03 
	 1,256.00 
	 841.81 
	3,044.94 

	
	GOK
	 5,517.00 
	 700.00 
	 1,811.03 
	 1,256.00 
	 699.81 
	 1,810.67 

	
	Loans
	 -   
	 245.00 
	 1,450.00 
	 -   
	 142.00 
	1,234.27 

	
	Grants
	 -   
	 -   
	           -   
	 -   
	 -   
	          -   

	
	Local A.I.A
	 -   
	 -   
	           -   
	 -   
	 -   
	          -   



[bookmark: _Hlk209167931]The approved Development budget for the FY2025/26 was Kshs.3,261.03Million while the actual expenditure was Kshs.3,044.94Million. This represents absorption rate of 93%. 
[bookmark: _Toc237385121]Table 4.4: Analysis of Programmes Expenditure (Kshs. Million)
	Programme
	Approved Budget
	Actual Expenditure

	
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25
	2025/26

	Programme 1: Investment Development and Promotion
	7,189.37
	2,807.93
	4,873.14
	2,598.66
	2,669.12
	4,849.25

	Sub Programme 1: Business Environment and Investment Promotion
	6,312.00
	2,295.18
	4,281.80
	2,063.00
	2,159.56
	4,196.91

	Sub Programme 2: Investments Profiling and Development
	506.00
	317.88
	372.29
	231.66
	316.17
	434.86

	Sub Programme 3: General Administration, Planning and Support Services
	371.37
	194.87
	219.05
	304.00
	193.39
	217.48

	Total Vote
	7,189.37
	2,807.93
	4,873.14
	2,598.66
	2,669.12
	4,849.25


Under sub programme 2: Investments Profiling and Development
The Actual expenditure is more than the Approved budget due to overcollection of  AIA as a result of the KIICO conference.


[bookmark: _Toc14638][bookmark: _Toc237385122]Table 4.5: Analysis by Category of Expenditure: Economic Classification (Kshs. Million)
	Economic Classification
	Approved Budget
	Actual Expenditure

	
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25
	2025/26

	Programme 1
	Investment Development and Promotion

	Current Expenditure
	1,672.37
	1,862.93
	1,612.11
	1,342.66
	1,827.31
	1,804.30

	Compensation of Employees
	89.00
	117.79
	133.72
	70.00
	116.33
	132.70

	Use of Goods  and Services
	243.00
	114.12
	113.35
	201.00
	114.12
	112.87

	Grants and Other Transfers
	1,224.37
	1,614.28
	1,355.29
	978.66
	1,580.57
	1,549.05

	Other Recurrent
	116.00
	16.74
	9.75
	93.00
	16.29
	9.68

	Capital Expenditure
	5,517.00
	945.00
	3,261.03
	1,256.00
	841.81
	3,044.95

	Acquisition of Non-Financial Assets
	-
	-
	
	-
	-
	

	Capital Grants to Government agencies
	5,517.00
	800.00
	2,861.03
	1,256.00
	800.00
	2,803.16

	Other Development
	-
	145.00
	400.00
	-
	41.81
	241.79

	Total Programme
	7,189.37
	2,807.93
	4,873.14
	2,598.66
	2,669.12
	4,849.25

	Total Vote
	7,189.37
	2,807.93
	4,873.14
	2,598.66
	2,669.12
	4,849.25



[bookmark: _Toc13987][bookmark: _Toc237385123]Table 4.6: Analysis of SAGAs Recurrent Budget Vs Actual Expenditure (Kshs. Millions)

	Economic Classification
	Approved Budget
	Actual Expenditure

	
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25
	2025/26

	Kenya Investment Authority

	GROSS
	404.00
	318.00
	372.29
	317.90
	316.01
	434.86

	A.I.A (normal 0.04Mand externally mobilzed KIICO Conference 64.53M)
	2.00
	2.00
	2.00
	0.05
	0.29
	64.57

	Net Exchequer
	402.00
	316.00
	370.29
	317.85
	315.72
	370.29

	Compensation to Employees
	180.51
	180.51
	133.36
	163.21
	179.42
	179.82

	Transfers
	          -   
	          -   
	             -   
	          -   
	          -   
	            -   

	Other Recurrent
	223.49
	137.49
	238.93
	154.69
	136.59
	255.04

	Of Which
	 
	 
	 
	 
	 
	 

	Utilities
	1.00
	1.12
	1.40
	1.00
	1.12
	1.30

	Rent
	49.00
	49.00
	48.50
	47.63
	48.25
	48.26

	Insurance
	3.00
	3.00
	3.00
	1.96
	2.85
	3.00

	Subsidies
	          -   
	          -   
	             -   
	          -   
	          -   
	            -   

	Gratuity
	          -   
	          -   
	             -   
	          -   
	          -   
	            -   

	Contracted Professional (Guards & Cleaners Services)
	2.20
	2.20
	2.25
	2.20
	2.20
	2.23

	Others Specify: General office supplies, O&M and KIICO conference
	168.29
	82.17
	183.78
	101.90
	82.17
	200.25

	Special Economic Zone Authority

	GROSS
	245.37
	357.40
	181.00
	138.15
	357.16
	227.77

	A.I.A
	30.00
	189.03
	100.00
	47.78
	188.79
	146.77

	Net Exchequer
	215.37
	168.37
	81.00
	90.37
	168.37
	81.00

	Compensation to Employees
	46.20
	72.81
	76.26
	43.20
	72.81
	74.57

	Transfers
	          -   
	          -   
	             -   
	          -   
	          -   
	            -   

	Other Recurrent
	199.17
	284.59
	104.74
	94.95
	284.35
	153.20

	Of Which
	 
	 
	 
	 
	 
	 

	Utilities
	       1.00 
	0.73
	0.20
	       0.50 
	0.73
	0.12

	Rent
	     18.60 
	23.02
	26.50
	     18.60 
	23.02
	24.80

	Insurance
	       9.50 
	10.99
	16.54
	       9.24 
	10.76
	13.26

	Subsidies
	          -   
	          -   
	 
	          -   
	          -   
	            -   

	Gratuity
	          -   
	          -   
	 
	          -   
	          -   
	            -   

	Contracted Professional (Guards & Cleaners Services)
	       1.50 
	2.25
	5.19
	1.10
	2.25
	4.62

	Gratuity
	        -  -   
	          -   -
	             -   -
	          -   -
	          -   -
	            -   -

	Others Specify(board expenses and use of goods)
	168.57
	247.60
	56.31
	65.51
	247.59
	110.40

	Export Processing Zones Authority

	GROSS
	575.00
	939.00
	802.00
	522.61
	907.40
	886.42

	A.I.A
	475.00
	639.00
	640.00
	475.00
	607.40
	724.42

	Net Exchequer
	100.00
	300.00
	162.00
	47.61
	300.00
	162.00

	Compensation to Employees
	330.96
	360.92
	385.14
	329.89
	360.00
	382.68

	Transfers
	0.00
	 
	 
	0.00
	0.00
	 

	Other Recurrent
	244.04
	578.08
	416.86
	192.72
	547.40
	503.74

	Of Which
	 
	 
	 
	 
	 
	 

	Utilities
	9.15
	9.15
	5.15
	9.08
	9.10
	4.90

	Rent
	11.90
	12.90
	8.90
	11.82
	12.40
	7.72

	Insurance
	44.60
	48.40
	45.40
	44.20
	46.70
	44.34

	Subsidies
	          -   
	          -   
	 
	          -   
	          -   
	 

	Gratuity
	14.18
	14.18
	15.18
	14.12
	14.15
	20.24

	Contracted Professional (Guards & Cleaners Services)
	49.20
	49.20
	24.50
	49.05
	48.50
	17.90

	Others Specify (Investment Promotion Expenses, Administrative Expenses and O & M)
	115.01
	444.25
	317.73
	64.45
	416.55
	408.64

	TOTAL VOTE
	1,224.37
	1,614.40
	1,355.29
	978.66
	1,580.57
	1,549.05



[bookmark: _Toc237385124]2.7:   CAPITAL PROJECTS PERFORMANCE ANALYSIS 
This gives status and outcomes of capital projects performance for FY 2023/24-2025/26 (KSh Million) as summarized in annex 4c
[bookmark: _Toc237385125]Annex 4C: Analysis of Capital Projects FY 2023/24-2025/26 (Ksh. Million)

	Project Code &Project Title
	 Financing
	Timeline
	FY 2023/24
	FY 2024/25
	FY 2025/26
	REMARKS*

	
	Total Cost
	GOK
	Foreign
	Start Date
	Expected Completion Date
	Approved GOK Budget
	Approved Foreign Financed Budget
	Cummulative Expenditure as at 30th June,2024
	Project  Completion Physical % as at 30th  June 2024
	Approved GOK Budget
	Approved Foreign Financed Budget
	Cummulative Expenditure as at 30th June,2025
	Project  Completion Physical % as at 30th  June 2025
	Approved GOK Budget
	Approved Foreign Financed Budget
	Cummulative Expenditure as at 30th June,2026
	Outstanding Balance as at 30th June, 2026
	Project  Completion Physical % as at 30th  June 2026
	 

	 
	Ksh Million
	 
	 
	 
	 

	Development of Industrial Park- SEZA
	                8,938.00 
	                8,938.00 
	                   -   
	01/07/2019
	30/06/2030
	                 305.00 
	                        -   
	                 769.10 
	9%
	 
	                       -   
	                   769.10 
	9%
	              504.00 
	 
	                1,273.10 
	                7,664.90 
	14%
	 ongoing

	Development of Athi River Textile hub- EPZA
	                8,240.00 
	                8,240.00 
	                   -   
	01/07/2014
	 30/06/2028 
	                 250.00 
	                        -   
	              5,413.82 
	66%
	 
	                       -   
	                5,413.82 
	66%
	                     -   
	 
	                5,413.82 
	                2,826.18 
	66%
	 ongoing

	Construction of Investors Sheds-EPZA
	              12,900.00 
	              12,900.00 
	                   -   
	07/01/2022
	30/06/2027
	               1,240.00 
	                        -   
	                 345.00 
	2%
	 
	                       -   
	                   345.00 
	3%
	              602.00 
	 
	                   850.20 
	               12,049.80 
	7%
	 ongoing

	Construction of an Effluent 
Treatment Plant- Kenanie
	                2,265.32 
	                2,265.32 
	                   -   
	01/07/2015
	30/06/2027
	               1,220.00 
	                        -   
	              1,746.17 
	77%
	                         -   
	                       -   
	                1,746.17 
	77%
	                     -   
	 
	                1,746.17 
	                   519.15 
	77%
	 ongoing

	Development of Flagship Export Processing Zones Hub, Del Monte (Muranga County)-EPZA
	                5,000.00 
	                5,000.00 
	                   -   
	07/01/2023
	30/06/2027
	                 400.00 
	                        -   
	                   75.00 
	6%
	                  175.00 
	                       -   
	                   236.70 
	5%
	              176.25 
	 
	                   380.70 
	                4,619.30 
	8%
	ongoing

	Development of Flagship Export Processing Zones Hub, Sagana, Kirinyaga County)-EPZA
	                5,000.00 
	                5,000.00 
	                   -   
	07/01/2023
	30/06/2027
	                 400.00 
	                        -   
	                   75.00 
	6%
	                  175.00 
	                       -   
	                   260.07 
	5%
	              176.25 
	 
	                   380.70 
	                4,619.30 
	8%
	 ongoing

	Development of Flagship Export Processing Zones Hub, Egerton, Nakuru County-EPZA
	                5,000.00 
	                5,000.00 
	                   -   
	07/01/2023
	30/06/2027
	                 400.00 
	                        -   
	                        -   
	0%
	                         -   
	                       -   
	                          -   
	0%
	                     -   
	 
	                          -   
	                5,000.00 
	0%
	 ongoing

	Development of Flagship Export Processing Zones Hub, Eldoret, Uasin Gishu-EPZA
	                5,000.00 
	                5,000.00 
	                   -   
	07/01/2023
	30/06/2027
	                 400.00 
	                        -   
	                   75.00 
	6%
	                  175.00 
	                       -   
	                   263.48 
	5%
	              176.28 
	 
	                   468.73 
	                4,531.27 
	9%
	 ongoing

	Development of Flagship Export Processing Zones Hub, Nasewa, Busia County-EPZA
	                5,000.00 
	                5,000.00 
	                   -   
	07/01/2023
	30/06/2027
	                 400.00 
	                        -   
	                   75.00 
	6%
	                  175.00 
	                       -   
	                   316.97 
	6%
	              176.25 
	 
	                   409.97 
	                4,590.03 
	8%
	ongoing

	Development of Flagship Export Processing Zones Hub, Samburu, Kwale County-EPZA
	                5,000.00 
	                5,000.00 
	                   -   
	07/01/2023
	30/06/2027
	                 400.00 
	                        -   
	                        -   
	0%
	                         -   
	                       -   
	                          -   
	0%
	 
	 
	 
	                5,000.00 
	0%
	ongoing

	Development of Railway Siding and related infrastructure-EPZA
	                3,750.00 
	                3,750.00 
	                   -   
	07/01/2020
	30/6/2030
	 - 
	 - 
	 - 
	 
	 - 
	 - 
	 - 
	 
	 - 
	 - 
	                   101.35 
	                3,648.65 
	3%
	ongoing

	Establishment of One stop shop centre for Investment - INVEST KENYA
	                   500.00 
	                   500.00 
	                   -   
	07/01/2016
	30/06/2027
	                   22.00 
	                        -   
	                 192.00 
	38%
	                         -   
	                       -   
	                   192.00 
	38%
	                     -   
	 
	                   192.00 
	                   308.00 
	38%
	ongoing

	Central Respository &complaint handling single window INVEST KENYA
	                   299.91 
	                   299.91 
	                   -   
	07/01/2023
	07/01/2027
	                   80.00 
	                        -   
	                   40.00 
	13%
	                         -   
	                       -   
	                     40.00 
	13%
	                     -   
	 
	                     40.00 
	                   259.91 
	13%
	ongoing

	Kenya Jobs and Economic Transformation (KJET) Project - KDC - Converted at 1 Euro= Kshs.149.16
	                6,996.00 
	                          -   
	          6,996.00 
	01/07/2024
	30/12/2029
	                        -   
	                        -   
	                        -   
	0%
	                         -   
	                100.00 
	                   100.00 
	1%
	 
	            1,050.00 
	                   742.00 
	                6,254.00 
	11%
	ongoing

	Kenya Jobs and Economic Transformation (KJET) Project-Headquarters
	                1,888.13 
	                          -   
	          1,888.13 
	01/07/2024
	30/12/2029
	                        -   
	                        -   
	                        -   
	0%
	                         -   
	                144.58 
	                     42.00 
	2%
	 
	               400.00 
	                   284.00 
	                1,604.13 
	15%
	ongoing

	Exim Bank of India Line of Credit - KDC  Converted at 1USD=  129.181
	                1,829.92 
	                          -   
	          1,937.71 
	26/12/2018
	26/12/2043
	                        -   
	                        -   
	                        -   
	0%
	                         -   
	 
	                          -   
	0%
	 
	 
	 
	                          -   
	 
	 

	Total 
	              77,607.28 
	              66,893.23 
	        10,821.84 
	 
	 
	               5,517.00 
	                        -   
	              8,806.09 
	 
	                  700.00 
	                244.58 
	                9,725.31 
	 
	           1,811.03 
	            1,450.00 
	               12,282.74 
	               63,494.62 
	 
	 







[bookmark: _Toc237385126]2.8: PENDING BILLS ANALYSIS
The State Department has pending bills amounting to KShs. 28.37 Million, Recurrent being KShs. 16.98 Million and Development KShs. 11.39Million. This is summarized as per Annex 4D below. 
[bookmark: _Toc237385127]Table 4.8: Analysis of Pending Bills 
	 
	Due to lack of Exchequer (Ksh Million)
	Due to Lack of Provision
	Remarks

	State Department for Investment Promotion
	

	Type/Nature
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25
	2025/26
	

	1. Recurrent
	19.61
	6.40
	16.98
	0
	0
	0
	

	Compensation of Employees
	0
	0
	0
	0
	0
	 0
	

	Use of Goods and Services e.g. Utilities, domestic or Foreign travel etc
	     19.61
	6.40
	16.98
	0
	0
	0
	

	Social Benefits e.g. NHIF, NSSF
	0
	0
	0
	0
	0
	0
	

	Other Expenses
	0
	0
	0
	0
	0
	0
	

	2. Development
	          0
	0
	11.39
	0
	0
	0
	

	Acquisition of non- Financial assets
	0
	0
	0
	0
	0
	0
	

	Use of Goods and Services
	0
	0
	0
	0
	0
	0
	

	Others -
	0
	0
	11.39
	0
	0
	0
	

	Total Pending Bills
	19.61
	6.40
	28.37
	0
	0
	0
	



	[bookmark: _Hlk237339099] 
	Due to lack of Exchequer (Ksh Million)
	Due to Lack of Provision
	Remarks

	Export Processing Zones Authority
	

	Type/Nature
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25
	2025/26
	

	1. Recurrent
	0
	0
	130.00
	0
	0
	0
	

	Compensation of Employees
	0
	0
	
	0
	0
	0
	

	Use of Goods and Services e.g. Utilities, domestic or Foreign travel etc
	0
	0
	0
	0
	0
	0
	

	Social Benefits e.g. NHIF, NSSF
	0
	0
	0
	0
	0
	0
	

	Other Expenses(Owino Uhuru court award)
	0
	0
	130.00
	0
	0
	0
	

	2. Development
	0
	815.15
	71.00
	0
	0
	0
	

	Acquisition of non- financial assets
	0
	815.15
	71.00
	0
	0
	0
	

	Use of Goods and Services
	0
	0
	0
	0
	0
	0
	

	Others -
	0
	0
	0
	0
	0
	0
	

	Total Pending Bills
	0
	815.15
	201.00
	0
	0
	0
	



	 
	Due to lack of Exchequer (Ksh Million)
	Due to Lack of Provision
	Remarks

	Invest Kenya
	

	Type/Nature
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25
	2025/26
	

	1. Recurrent
	
	
	
	
	
	
	

	Compensation of Employees
	0
	0
	0
	0
	0
	0
	

	Use of Goods and Services e.g. Utilities, domestic or Foreign travel etc
	0
	0
	0
	0
	0
	0
	

	Social Benefits e.g. NHIF, NSSF
	0
	0
	0
	0
	0
	0
	

	Other Expenses
	
	
	5.21
	
	
	
	

	2. Development
	0
	0
	0
	0
	0
	0
	

	Acquisition of non- financial assets
	0
	0
	0
	0
	0
	0
	

	Use of Goods and Services
	0
	0
	0
	0
	0
	0
	

	Others -
	0
	0
	0
	0
	0
	0
	

	Total Pending Bills
	0
	0
	5.21
	0
	0
	0
	



[bookmark: _Toc237385128]2.9:  COURT AWARDS ANALYSIS
[bookmark: _Toc9075][bookmark: _Toc237385129][bookmark: _heading=h.qsh70q]Table 4.9: Summary of Court Awards
	Details of the Award
	Date of Award
	Amount .KShs.
	Payment to Date

	Export Processing Zones Authority

	Judgment arising out of Supreme Court Petition No. E019 where Kevin Musyoka (Minor) and others filed a petition against National Environment Management Authority, Attorney General, Ministry of Environment Water and Natural Resources, Ministry of Health and Export Processing Zones Authority.
	6th December 2024
	The Supreme Court upheld the decision of the Land and Environment Court, which had awarded the Petitioners Ksh 1.3 billion on a prorated basis. EPZA apportioned Liability 10% of 1.3 billion
130 million(This amount is included in the Kshs 945.15Million pending Bills amount -EPZA)
The Court also issued a directive requiring NEMA to act on remediation failure to which EPZA would be liable to pay
 Kshs. 70 million.
	NIL

	Court of Appeal – Civil Application No. 58 of 2020 – EPZA vs Charles Kipkorir Misik and 11 others
	20th December 2018 
EPZA has appealed against the decision and is pending hearing at the Court of Appeal. 
	Kshs. 7,872,000 plus costs of Kshs. 425,630.60 


	Nil

	Total
	
	 208,297,630.60 
	Nil

	Kenya Development Corporation

	Wab Hotels Ltd - They had contested the sale of security attached to the loan facility taken under KDC. KDC has filed an appeal challenging the judgement.
	10th May 2025
	231,000,000 
	 Nil   

	Total
	
	 439,297,630.60 
	Nil




[bookmark: _heading=h.1pxezwc][bookmark: _Toc237385130]CHAPTER THREE
[bookmark: _Toc237385131]MEDIUM TERM PRIORITIES AND FINANCIAL PLAN 2027/28 – 2029/30
3.1 [bookmark: _Toc237385132]Prioritization of Programmes and Sub-Programmes
This section explains how the Sector’s portfolio of interventions has been ranked to maximize impact, ensure value for money, and align with strategic objectives. Prioritization draws on: 
· Strategic alignment with the sub-sector vision and national plans  
· Evidence of past performance and cost-effectiveness 
· Financial envelope and resource constraints 
· Cross-sectoral linkages and co-benefits 
· Stakeholder demands and risk considerations
3.1.1 [bookmark: _Toc237385133]Programmes and their objectives

	

	Programme
	Objective
	Strategic Contribution

	1.
	Investments Development and Promotion

	To increase private investments both domestic and foreign
	To increase the level of private investments from the current GDP level (investments valued at USD 10B) to 24% of GDP by 2030. 
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[bookmark: _Toc237385134]3.2 Programme Matrices (Outcome, Output and KPIs)
[bookmark: _heading=h.2grqrue]Table 3.2: Programmes/Sub Programmes, Outcomes, Outputs and Key Performance Indicators 
	Programme
	Delivery Unit
	Key Outputs
	Key Performance Indicators
	                              MTEF Targets

	
	
	
	
	Target 2025/26
	Actual Achievements 2025/26
	Baseline Target FY 2026/27
	Target 2027/28
	Target 2028/29
	Target 2029/30

	VOTE 1177: STATE DEPARTMENT FOR INVESTMENT PROMOTION

	EXPECTED OUTCOME: Increased Private Investments both Domestic and Foreign

	SP1.1 Business Environment and Investment Promotion

	Investments Development and promotion
	EPZA
	EPZ Services 

	No. of newly EPZ licensed enterprises
	35
	32
	25
	30
	35
	45

	
	
	
	Compliance level of EPZ zones and enterprises (%)
	90
	54.7
	80
	90
	95
	100

	
	
	
	No. of newly gazetted EPZ zones
	8
	12
	10
	8
	6
	4

	
	
	EPZs Investments, exports and purchases within EAC
	Value of Exports from the EPZs (Kshs. billion
	136.4
	141.94
	151.93
	161.93
	171.93
	175.93

	
	
	
	Value of new Direct Investments from the EPZs (Kshs. billion)
	26.44
	27.71
	28.05
	32.86
	35.4
	40.4

	
	
	
	Value of backward linkages created (Kshs. Billion)
	25.5
	23.82
	28.82
	33.82
	38.82
	43.82

	
	
	EPZs employment opportunities
	No. of newly created jobs
	12,000
	6,732
	10,000
	15,500
	20,000
	30,000

	
	
	Athi River Textile Hub
	% Completion rate of Athi River Textile Hub
	66
	66
	68
	85
	100
	-

	
	
	Industrial sheds within Athi River
	% completion rate of Industrial Sheds
	7
	7
	12
	20
	28
	36

	[bookmark: _Hlk237600064]
	
	EPZ flagship zones
	% completion of Murang’a Flagship EPZ
	90
	75
	100
 
(phase 1)

	100
 
(phase 2)

	100
 
(phase 3)

	[bookmark: _Hlk237245670]-


	
	
	
	% completion of Busia Flagship EPZ
	90
	88
	100
 
(phase 1)

	100
 
(phase 2)

	100
 
(phase 3)

	



	
	
	
	% completion of Uasin Gishu Flagship EPZ
	90
	85
	100
 
(phase 1)

	100
 
(phase 2)

	100
 
(phase 3)

	



	
	
	
	% completion of Kirinyaga Flagship EPZ
	90
	90
	100
 
(phase 1)

	100
 
(phase 2)

	100
 
(phase 3)

	



	
	
	
	% completion of Nakuru Flagship EPZ
	3
	0
	-
	100
 
(phase 1)

	100
 
(phase 2)

	100
 
(phase 3)


	
	
	
	% completion of Kwale Flagship EPZ
	3
	0
	-
	100
 
(phase 1)

	100
 
(phase 2)

	100
 
(phase 3)


	
	
	Common Effluent Treatment Plant (CETP)
	% completion rate of CETP
	77
	77
	80
	100
	-
	-

	
	SEZA
	Public SEZs
	% Completion of the Naivasha SEZ
	14
	14
	18
	64
	100
	-

	
	
	Domestic and foreign  Investments in SEZs
	Value of investments facilitated at SEZs 
 
(Kshs. Billions)
	65
	143.85
	78
	100
	150
	200

	
	
	
	No. of new SEZ zones Gazetted and Facilitated
	5
	1
	3
	5
	5
	5

	
	
	
	No. of SEZ enterprises on boarded & licensed
	25
	33
	30
	35
	35
	35

	
	
	SEZ employment opportunities
	No of new jobs created
	3,600
	3,040
	4,500
	5,500
	7,500
	9,500

	
	Directorate of Business Transformation
	County Competitive Index (CCI)
	County Competitive Index reports
	1
	1
	-
	-
	1
	-

	
	
	
	No of Counties sensitized on the CCI Report  
	-
	-
	8
	12
	13
	14

	
	
	
	No of CCI Reform Action Plans Developed
	-
	-
	8
	12
	13
	14

	
	
	Policy, Legal and regulatory frameworks
	[bookmark: _Hlk237372759]Annual Business Laws amendment Bill, developed
	1
	1
	1
	1
	1
	1

	
	
	
	County Licensing (Uniform Procedures) Act reviewed
	-
	-
	1
	-
	-
	-

	
	
	
	The County Licensing (Uniform Procedures) (Amendment) Regulations developed
	-
	-
	-
	1
	-
	-

	
	
	Business Reforms
	No. of reforms on Business-Ready indicators implemented
	10
	10
	10
	10
	10
	10

	
	
	
	Sub-National B-Ready reports developed
	-
	-
	-
	-
	1
	-

	
	
	
	Business and Investment Climate reform Action plan developed
	1
	1
	1
	1
	1
	1

	
	
	
	No. of stakeholder engagements on business reforms 
	20
	20
	20
	20
	20
	20

	
	
	Single Window Business Environment Reforms Management System (BERMS)
	No of stakeholders mapped to Single Window Business Environment Reforms Management System (BERMS)
	-
	-
	20
	30
	-
	-

	
	
	
	No of Business concerns documented 
	-
	-
	8
	10
	15
	20

	
	
	
	No of Business concerns resolved
	-
	-
	-
	5
	5
	5

	
	Directorate of Investment Services
	Overall Value of investments attracted
	Amount of FDI attracted in USD Billions
	2.5
	3.2
	3
	3.3
	3.5
	4.0

	
	
	Policy, Legal and regulatory frameworks
	No. of investment-related MOUs and agreements signed
	7
	6
	10
	12
	15
	15

	
	
	
	Kenya Investment Policy reviewed
	1
	0
	1
	-
	-
	-

	
	
	
	[bookmark: _Hlk237372687]Public Sector Private Sector Engagement Policy 
	-
	-
	1
	-
	-
	-

	
	
	
	Public Sector Private Sector Engagement Bill
	-
	-
	-
	1
	-
	-

	
	
	
	No of Counties sensitized on National Investment Strategy
	-
	-
	-
	15
	15
	17

	
	
	Investment fora, national exhibitions, conferences and committees
	No. of inbound and outbound Investment fora, national exhibitions & conferences held
	15
	15
	15
	15
	15
	15

	
	
	
	No of Joint Commission investment committee meetings held
	4
	6
	8
	10
	10
	12

	
	KJET
	Investment promotion  through KJET
	No of investment leads generated through outreach activities by Kenya Investment Authority
	5
	2
	5
	5
	5
	5

	
	
	
	No of sector specific investment profiles developed
	2
	13
	5
	7
	10
	12

	
	
	
	No of enterprises derisked by KDC through access to contingent credit facility
	-
	-
	74
	100
	150
	200

	
	
	KJET Green Investment Fund (GIF)
	No of Monitoring, Evaluation, Accountability & Learning Reports developed
	6
	6
	8
	6
	8
	6

	
	
	
	No of participating firms with green investments funded

	3
	0
	6
	8
	8
	8

	
	
	
	Amount of private capital mobilized through GIF to support enterprises implement green investments (Kshs. M)
	350
	0
	400
	450
	500
	550

	
	
	
	No of institutional investors coinvesting with GIF 
	-
	-
	1
	2
	2
	2

	
	
	
	No of jobs created through KJET program
	-
	-
	2,000
	2,800
	3,200
	2,000

	SP.1.2 Investments profiling and development

	
	Invest Kenya
	Invest Kenya investments and employment opportunities
	Value of investments attracted (in Kshs billions)
	130
	221.45
	131
	135
	140
	150

	
	
	
	No of investment enterprises registered and facilitated
	207
	150
	160
	160
	180
	200

	
	
	
	No. of new employment  
opportunities generated
	12,061
	40,087
	16,000
	16,500
	16,800
	17,000

	
	
	Investor retention
	Investor establishment turnaround time(days)
	7
	7
	7
	7
	5
	5

	
	
	
	No of bankable projects developed
	25
	18
	20
	25
	30
	33

	
	
	
	State of Investment Report
	1
	1
	1
	1
	1
	1

	
	
	
	No. of investments provided with aftercare services
	260
	264
	250
	260
	264
	268

	
	
	One Stop Centre (OSC)  
	(%) level of Completion 
	38
	38
	38
	100
	-
	-

	
	
	Customer Relationship Management (CRM) system and Digital One stop Center Development  
	% rate of automation
	13
	13
	13
	100
	-
	-

	SP1.3 General Administration, Planning and Support Services

	
	CPPMD
	Planning, Monitoring and Evaluation Services
	No. of M&E reports
	4
	4
	4
	4
	4
	4

	
	
	
	Strategic plan Reviewed
	1
	-
	-
	-
	-
	-

	
	Finance
	Financial Services
	No. of MTEF Reports 
 
prepared
	3
	3
	3
	3
	3
	3

	
	
	
	No. of budget implementation reports
	2
	2
	2
	2
	2
	2

	
	Accounts
	Accounting services
	Annual Financial report
	1
	1
	1
	1
	1
	1

	
	ICT
	ICT services
	Harmonized governance certified investment dataset and reporting system
	-
	-
	-
	1
	-
	-

	
	
	
	No of Digitalized Investment promotion Services
	1
	1
	1
	1
	1
	1

	
	HRM&D
	Human Resource services
	No. of officers/staff trained
	81
	26
	26
	26
	26
	26

	
	
	
	No of SPAS Online Reports
	81
	81
	91
	91
	91
	91

	
	
	
	Training needs assessment Reports
	1
	0
	1
	1
	1
	1








[bookmark: _Toc237385135]3.3 Sub Sector Resource Requirement versus Allocation 

Table 3.3: Sub-Sector Recurrent Requirements/Allocations (Kshs Million)
	  ANALYSIS OF RECURRENT RESOURCE REQUIREMENT VS ALLOCATION

	 Vote and vote details
	 Economic classification
	 APPROVED ESTIMATES 
	 REQUIREMENT  
	  ALLOCATION 

	
	 
	 2026/27 
	 2027/28 
	 2028/29 
	2029/30
	 2027/28 
	 2028/29 
	2029/30

	1177: State Department for Investment Promotion
	Gross
	                         1,701.21 
	                    4,300.75 
	                    4,677.65 
	                    5,013.51 
	                                -   
	                               -   
	                           -   

	
	AIA
	                            742.00 
	                       742.00 
	                       742.00 
	                       742.00 
	                                -   
	                               -   
	                           -   

	
	NET
	                            959.21 
	                    3,558.75 
	                    3,935.65 
	                    4,271.51 
	                                -   
	                               -   
	                           -   

	
	Compensation to employees
	                            177.54 
	                       253.38 
	                       260.98 
	                       268.81 
	                                -   
	                               -   
	                           -   

	
	Grants and Transfers
	                         1,350.42 
	                    1,776.33 
	                    1,891.45 
	                    2,035.63 
	                                -   
	                               -   
	                           -   

	
	Other Recurrent
	                            173.25 
	                    2,271.04 
	                    2,525.22 
	                    2,709.06 
	                                -   
	                               -   
	                           -   

	
	Of which
	 
	 
	 
	 
	 
	 
	 

	
	Utilities
	                                0.41 
	                           0.80 
	                           1.00 
	                           1.20 
	                                -   
	                               -   
	                           -   

	
	Rent
	                              35.00 
	                         65.00 
	                         72.00 
	                         80.00 
	                                -   
	                               -   
	                           -   

	
	Insurance
	                                    -   
	                               -   
	                               -   
	                               -   
	                                -   
	                               -   
	                           -   

	
	Subsidies
	                                    -   
	                               -   
	                               -   
	                               -   
	                                -   
	                               -   
	                           -   

	
	Gratuity
	                                    -   
	                               -   
	                               -   
	                               -   
	                                -   
	                               -   
	                           -   

	
	Contracted Guards and Cleaners Services
	                                5.00 
	                           7.30 
	                           8.93 
	                         11.20 
	                                -   
	                               -   
	                           -   

	
	Others
	                            132.84 
	                    2,197.94 
	                    2,443.29 
	                    2,616.66 
	                                -   
	                               -   
	                           -   




Table 3.4: Sub-Sector Development Requirements/Allocations (Kshs Million)
	VOTE: 1177 : State Department for Investment Promotion

	DESCRIPTION
	 APPROVED BUDGET ALLOCATION 
	 REQUIREMENT  
	 ALLOCATION 

	
	
	
	
	

	
	 2026/27 
	 2027/28 
	 2028/29 
	2029/30
	 2027/28 
	 2028/29 
	2029/30
	

	Gross
	                         3,406.02 
	                  28,615.14 
	                  20,355.31 
	                    7,545.80 
	                                -   
	                               -   
	                           -   
	

	GOK
	                         1,506.02 
	                  24,235.14 
	                  18,777.18 
	                    7,545.80 
	                                -   
	                               -   
	                           -   
	

	Loans
	                         1,900.00 
	                    4,380.00 
	                    1,578.13 
	                               -   
	                                -   
	                               -   
	                           -   
	

	Grants
	                                    -   
	                               -   
	                               -   
	                               -   
	                                -   
	                               -   
	                           -   
	

	Local AIA
	                                    -   
	                               -   
	                               -   
	                               -   
	                                -   
	                               -   
	                           -   
	







Table 3.5: Analysis of Programmes and Sub-Programmes (current and capital) Resource Requirements. (KSh.Million)
	[bookmark: _heading=h.19c6y18]Programmes
	 Approved Estimates  
	 Projection (Requirement) 

	
	 2026/27 
	2027/28
	2028/29
	2029/30

	
	 Current 
	 Capital 
	 Total 
	 Current 
	 Capital 
	 Total 
	 Current 
	Capital
	Total
	Current
	Capital
	Total

	Programme 1: Investment Development and Promotion
	                         1,701.21 
	                    3,406.02 
	                    5,107.23 
	                    4,300.75 
	                    28,615.14 
	                  32,915.89 
	                4,677.65 
	                  20,355.31 
	                  25,032.96 
	                     5,013.51 
	                     7,545.80 
	                       12,559.31 

	S.P 1.1. Business Environment and Investment Promotion
	                         1,156.22 
	                    3,406.02 
	                    4,562.24 
	                    1,844.83 
	                    28,047.23 
	                  29,892.06 
	                1,937.54 
	                  20,355.31 
	                  22,292.85 
	                     2,080.53 
	                     7,545.80 
	                         9,626.33 

	S.P 1.2. Investments Profiling and Development
	                            233.62 
	                               -   
	                       233.62 
	                       492.80 
	                         567.91 
	                    1,060.71 
	                   517.00 
	                               -   
	                       517.00 
	                        520.00 
	                               -   
	                            520.00 

	S.P 1.3. General Administration, Planning and Support Services
	                            311.37 
	                               -   
	                       311.37 
	                    1,963.12 
	                                -   
	                    1,963.12 
	                2,223.11 
	                               -   
	                    2,223.11 
	                     2,412.97 
	                               -   
	                         2,412.97 

	Total Programme 
	                         1,701.21 
	                    3,406.02 
	                    5,107.23 
	                    4,300.75 
	                    28,615.14 
	                  32,915.89 
	                4,677.65 
	                  20,355.31 
	                  25,032.96 
	                     5,013.51 
	                     7,545.80 
	                       12,559.31 

	TOTAL VOTE 1177
	                         1,701.21 
	                    3,406.02 
	                    5,107.23 
	                    4,300.75 
	                    28,615.14 
	                  32,915.89 
	                4,677.65 
	                  20,355.31 
	                  25,032.96 
	                     5,013.51 
	                     7,545.80 
	                       12,559.31 




Table 3.6: Analysis of Programmes and Sub-Programmes (current and capital) Resource Allocation. (KSh.Million)
	Programmes
	 Approved Estimates  
	 Allocations 

	
	 2026/27 
	2027/28
	2028/29
	2029/30

	
	 Current 
	 Capital 
	 Total 
	 Current 
	 Capital 
	 Total 
	 Current 
	Capital
	Total
	Current
	Capital
	Total

	Programme 1: Investment Development and Promotion
	                         1,701.21 
	                    3,406.02 
	                    5,107.23 
	                               -   
	                                -   
	                               -   
	                           -   
	                               -   
	                               -   
	                                -   
	                               -   
	                                    -   

	S.P 1.1.Business Environment and Investment Promotion
	                         1,156.22 
	                    3,406.02 
	                    4,562.24 
	                               -   
	                                -   
	                               -   
	                           -   
	                               -   
	                               -   
	                                -   
	                               -   
	                                    -   

	S.P 1.2. Investments Profiling and Development
	                            233.62 
	                               -   
	                       233.62 
	                               -   
	                                -   
	                               -   
	                           -   
	                               -   
	                               -   
	                                -   
	                               -   
	                                    -   

	S.P 1.3. General Administration, Planning and Support Services
	                            311.37 
	                               -   
	                       311.37 
	                               -   
	                                -   
	                               -   
	                           -   
	                               -   
	                               -   
	                                -   
	                               -   
	                                    -   

	Total Programme 
	                         1,701.21 
	                    3,406.02 
	                    5,107.23 
	                               -   
	                                -   
	                               -   
	                           -   
	                               -   
	                               -   
	                                -   
	                               -   
	                                    -   

	TOTAL VOTE 1177
	                         1,701.21 
	                    3,406.02 
	                    5,107.23 
	                               -   
	                                -   
	                               -   
	                           -   
	                               -   
	                               -   
	                                -   
	                               -   
	                                    -   


[bookmark: _heading=h.3tbugp1]
Table 3.7: Programmes and Sub-Programmes by Economic Classification (Kshs. Millions)
	[bookmark: _heading=h.nmf14n]Economic classification
	 Approved Budget 
	 Resource Requirement 
	 Resource Allocation 

	
	 2026/27 
	 2027/28 
	2028/29
	2029/30
	 2027/28 
	2028/29
	2029/30

	Programme 1: Investment Development and Promotion
	                         5,107.23 
	                  32,915.89 
	                  25,032.96 
	                  12,559.31 
	                                -   
	                               -   
	                           -   

	Current Expenditure
	                         1,701.21 
	                    4,300.75 
	                    4,677.65 
	                    5,013.51 
	                                -   
	                               -   
	                           -   

	Compensation to Employees
	                            177.54 
	                       253.38 
	                       260.98 
	                       268.81 
	                                -   
	                               -   
	                           -   

	Use of Goods and Services
	                            167.14 
	                    2,186.84 
	                    2,438.90 
	                    2,620.36 
	                                -   
	                               -   
	                           -   

	Grants and Other Transfers
	                         1,350.42 
	                    1,776.33 
	                    1,891.45 
	                    2,035.63 
	                                -   
	                               -   
	                           -   

	Other Recurrent
	                                6.11 
	                         84.20 
	                         86.32 
	                         88.70 
	                                -   
	                               -   
	                           -   

	Capital Expenditure
	                         3,406.02 
	                  28,615.14 
	                  20,355.31 
	                    7,545.80 
	                                -   
	                               -   
	                           -   

	Acquisition of Non-Financial Assets
	                                    -   
	                               -   
	                               -   
	                               -   
	                                -   
	                               -   
	                           -   

	Capital Transfers to Govt Agencies
	                         2,956.02 
	                  24,235.14 
	                  18,777.18 
	                    7,545.80 
	                                -   
	                               -   
	                           -   

	Other Development
	                            450.00 
	                    4,380.00 
	                    1,578.13 
	                               -   
	                                -   
	                               -   
	                           -   

	Sub-Programme 1.1 : Business Environment and Investment Promotion
	                         4,562.24 
	                  29,892.06 
	                  22,292.85 
	                    9,626.33 
	                                -   
	                               -   
	                           -   

	Current Expenditure
	                         1,156.22 
	                    1,844.83 
	                    1,937.54 
	                    2,080.53 
	                                -   
	                               -   
	                           -   

	Compensation to Employees
	                              19.23 
	                         19.81 
	                         20.40 
	                         21.01 
	 
	 
	 

	Use of Goods and Services
	                              20.19 
	                       541.49 
	                       542.69 
	                       543.89 
	 
	 
	 

	Grants and Other Transfers
	                         1,116.80 
	                    1,283.53 
	                    1,374.45 
	                    1,515.63 
	 
	 
	 

	Other Recurrent
	                                    -   
	 
	 
	 
	                                -   
	                               -   
	                           -   

	Capital Expenditure
	                         3,406.02 
	                  28,047.23 
	                  20,355.31 
	                    7,545.80 
	                                -   
	                               -   
	                           -   

	Acquisition of Non-Financial Assets
	 
	                               -   
	                               -   
	                               -   
	 
	 
	 

	Capital Transfers to Govt Agencies
	                         2,956.02 
	                  23,667.23 
	                  18,777.18 
	                    7,545.80 
	 
	 
	 

	Other Development (KJET PROJECT)
	                            450.00 
	                    4,380.00 
	                    1,578.13 
	                               -   
	 
	 
	 

	Sub-Programme 1.2 : Investments Profiling and Development
	                            233.62 
	                    1,060.71 
	                       517.00 
	                       520.00 
	                                -   
	                               -   
	                           -   

	Current Expenditure
	                            233.62 
	                       492.80 
	                       517.00 
	                       520.00 
	                                -   
	                               -   
	                           -   

	Compensation to Employees
	                                    -   
	                               -   
	                               -   
	                               -   
	 
	                               -   
	                           -   

	Use of Goods and Services
	                                    -   
	                               -   
	                               -   
	                               -   
	 
	                               -   
	                           -   

	Grants and Other Transfers
	                            233.62 
	                       492.80 
	                       517.00 
	                       520.00 
	 
	 
	 

	Other Recurrent
	                                    -   
	                               -   
	                               -   
	                               -   
	                                -   
	                               -   
	                           -   

	Capital Expenditure
	                                    -   
	                       567.91 
	                               -   
	                               -   
	                                -   
	                               -   
	                           -   

	Acquisition of Non-Financial Assets
	                                    -   
	                               -   
	                               -   
	                               -   
	                                -   
	                               -   
	                           -   

	Capital Transfers to Govt Agencies
	                                    -   
	                       567.91 
	                               -   
	                               -   
	 
	                               -   
	                           -   

	Other Development
	                                    -   
	                               -   
	                               -   
	                               -   
	                                -   
	                               -   
	                           -   

	Sub Programme 1.3 : General Administration and Support Services
	                            311.37 
	                    1,963.12 
	                    2,223.11 
	                    2,412.97 
	                                -   
	                               -   
	                           -   

	Current Expenditure
	                            311.37 
	                    1,963.12 
	                    2,223.11 
	                    2,412.97 
	                                -   
	                               -   
	 

	Compensation to Employees
	                            158.31 
	                       233.57 
	                       240.58 
	                       247.80 
	                                -   
	 
	 

	Use of Goods and Services
	                            146.95 
	                    1,645.35 
	                    1,896.21 
	                    2,076.47 
	                                -   
	 
	 

	Grants and Other Transfers
	                                    -   
	                               -   
	                               -   
	                               -   
	                                -   
	 
	 

	Other Recurrent
	                                6.11 
	                         84.20 
	                         86.32 
	                         88.70 
	 
	 
	 

	Capital Expenditure
	                                    -   
	                               -   
	                               -   
	                               -   
	                                -   
	                               -   
	                           -   

	Acquisition of Non-Financial Assets
	                                    -   
	                               -   
	                               -   
	                               -   
	                                -   
	                               -   
	                           -   

	Capital Transfers to Govt Agencies
	                                    -   
	                               -   
	                               -   
	                               -   
	                                -   
	                               -   
	                           -   

	Other Development
	                                    -   
	                               -   
	                               -   
	                               -   
	                                -   
	                               -   
	                           -   

	Total Vote
	                         5,107.23 
	                  32,915.89 
	                  25,032.96 
	                  12,559.31 
	                                -   
	                               -   
	                           -   









Table 3.8: Analysis of Recurrent Resource Requirement vs. Allocation for SAGAs (Kshs. Million)

	Economic Classification
	 Approved Estimates 
	 Requirement 
	Allocation
	Remarks

	
	 2026/27 
	 2027/28 
	 2028/29 
	 2029/30 
	 2027/28 
	 2028/29 
	 2029/30 
	

	Kenya Investment Authority (INVEST KENYA)

	Gross
	                        233.63 
	                      492.80 
	               517.00 
	                      520.00 
	 
	 
	 
	 

	AIA
	                            2.00 
	                          2.00 
	                   2.00 
	                          2.00 
	 
	 
	 
	 

	NET
	                        231.63 
	                      490.80 
	               515.00 
	                      518.00 
	 
	 
	 
	 

	Compensation of employees
	                        176.20 
	                      235.00 
	               240.00 
	                      240.00 
	 
	 
	 
	 

	Other Recurrent
	                          57.43 
	                      257.80 
	               277.00 
	                      280.00 
	 
	 
	 
	 

	Of which
	  -    
	  -    
	  -    
	  -    
	 
	 
	 
	 

	Insurance 
	                            3.00 
	                          5.00 
	                   8.00 
	                          8.00 
	 
	 
	 
	 

	Utilities
	                            1.00 
	                          3.00 
	                   4.00 
	                          5.00 
	 
	 
	 
	 

	Rent
	                          48.00 
	                        58.00 
	                 60.00 
	                        60.00 
	 
	 
	 
	 

	Subscriptions International Organization
	                               -   
	                          5.50 
	                   6.50 
	                          6.50 
	 
	 
	 
	 

	Subscriptions to Professional Bodies
	                               -   
	  -    
	  -    
	  -    
	 
	 
	 
	 

	Contracted Professionals (Guards & Cleaners)
	                            3.00 
	                          5.00 
	                   6.00 
	                          7.00 
	 
	 
	 
	 

	Gratuity
	                            2.43 
	                          4.00 
	                   4.50 
	                          5.00 
	 
	 
	 
	 

	Others
	                               -   
	                      177.30 
	               188.00 
	                      188.50 
	 
	 
	 
	 

	Special Economic Zone Authority (SEZA)

	Gross
	                        186.82 
	                      260.55 
	               280.54 
	                      350.65 
	 
	 
	 
	 

	AIA
	                        100.00 
	                      100.00 
	               100.00 
	                      100.00 
	 
	 
	 
	 

	NET
	                          86.82 
	                      160.55 
	               180.54 
	                      250.65 
	 
	 
	 
	 

	Compensation of employees
	                        116.26 
	                      162.77 
	               166.77 
	                      203.12 
	 
	 
	 
	 

	Other Recurrent
	                          70.56 
	                        97.78 
	               113.77 
	                      147.53 
	 
	 
	 
	 

	Of which
	  -    
	  -    
	  -    
	  -    
	 
	 
	 
	 

	Insurance 
	                          15.46 
	                        21.64 
	                 25.64 
	                        30.77 
	 
	 
	 
	 

	Utilities
	                               -   
	                              -   
	                       -   
	                             -   
	 
	 
	 
	 

	Rent
	                          26.50 
	                        26.50 
	                 26.50 
	                        31.80 
	 
	 
	 
	 

	Subscriptions International Organization
	                               -   
	                              -   
	                       -   
	                             -   
	 
	 
	 
	 

	Subscriptions to Professional Bodies
	                               -   
	                              -   
	                       -   
	                             -   
	 
	 
	 
	 

	Contracted Professionals (Guards & Cleaners)
	                            5.18 
	                          7.26 
	                 10.36 
	                        13.43 
	 
	 
	 
	 

	Gratuity
	                            7.48 
	                        10.44 
	                 12.44 
	                        14.93 
	 
	 
	 
	 

	Others
	                          15.94 
	                        31.94 
	                 38.83 
	                        56.60 
	 
	 
	 
	 

	Export Processing Zones Authority (EPZA)

	Gross
	                        929.98 
	                   1,022.98 
	            1,093.91 
	                   1,164.98 
	 
	 
	 
	 

	AIA
	                        640.00 
	                      640.00 
	               640.00 
	                      640.00 
	 
	 
	 
	 

	NET
	                        289.98 
	                      382.98 
	               453.91 
	                      524.98 
	 
	 
	 
	 

	Compensation of employees
	                        389.75 
	                      428.72 
	               441.58 
	                      454.83 
	 
	 
	 
	 

	Other Recurrent
	                        540.23 
	                      594.26 
	               652.33 
	                      710.15 
	 
	 
	 
	 

	Of which
	 
	  -    
	  -    
	  -    
	 
	 
	 
	 

	Insurance 
	                          58.40 
	                        64.24 
	                 70.07 
	                        70.66 
	 
	 
	 
	 

	Utilities
	                          10.15 
	                        11.17 
	                 12.28 
	                        13.51 
	 
	 
	 
	 

	Rent
	                          11.90 
	                        13.09 
	                 14.40 
	                        15.84 
	 
	 
	 
	 

	Subscriptions International Organization
	  -    
	  -    
	  -    
	  -    
	 
	 
	 
	 

	Subscriptions to Professional Bodies
	  -    
	  -    
	  -    
	  -    
	 
	 
	 
	 

	Contracted Professionals (Guards & Cleaners)
	                          27.50 
	                        30.25 
	                 33.28 
	                        36.60 
	 
	 
	 
	 

	Gratuity
	                          15.18 
	                        16.70 
	                 17.60 
	                        18.37 
	 
	 
	 
	 

	Others
	                        417.10 
	                      458.81 
	               504.70 
	                      555.17 
	 
	 
	 
	 

	Kenya Development Corporation (KDC)

	Gross
	                               -   
	                              -   
	                       -   
	                             -   
	                       -   
	                        -   
	                          -   
	 

	AIA
	                               -   
	                              -   
	                       -   
	                             -   
	                       -   
	                        -   
	                          -   
	 

	NET
	                               -   
	                              -   
	                       -   
	                             -   
	                       -   
	                        -   
	                          -   
	 

	Compensation of employees
	                               -   
	                              -   
	                       -   
	                             -   
	                       -   
	                        -   
	                          -   
	 

	Other Recurrent
	                               -   
	                              -   
	                       -   
	                             -   
	                       -   
	                        -   
	                          -   
	 

	Of which
	                               -   
	                              -   
	                       -   
	                             -   
	                       -   
	                        -   
	                          -   
	 

	Insurance 
	                               -   
	                              -   
	                       -   
	                             -   
	                       -   
	                        -   
	                          -   
	 

	Utilities
	                               -   
	                              -   
	                       -   
	                             -   
	                       -   
	                        -   
	                          -   
	 

	Rent
	                               -   
	                              -   
	                       -   
	                             -   
	                       -   
	                        -   
	                          -   
	 

	Subscriptions International Organization
	                               -   
	                              -   
	                       -   
	                             -   
	                       -   
	                        -   
	                          -   
	 

	Subscriptions to Professional Bodies
	                               -   
	                              -   
	                       -   
	                             -   
	                       -   
	                        -   
	                          -   
	 

	Contracted Professionals (Guards & Cleaners)
	                               -   
	                              -   
	                       -   
	                             -   
	                       -   
	                        -   
	                          -   
	 

	Gratuity
	                               -   
	                              -   
	                       -   
	                             -   
	                       -   
	                        -   
	                          -   
	 

	Others
	                               -   
	                              -   
	                       -   
	                             -   
	                       -   
	                        -   
	                          -   
	 

	Total Vote 1177

	Gross
	                     1,350.43 
	                   1,776.33 
	            1,891.45 
	                   2,035.63 
	                       -   
	                        -   
	                          -   
	 

	AIA
	                        742.00 
	                      742.00 
	               742.00 
	                      742.00 
	                       -   
	                        -   
	                          -   
	 

	NET
	                        608.43 
	                   1,034.33 
	            1,149.45 
	                   1,293.63 
	                       -   
	                        -   
	                          -   
	 



[bookmark: _heading=h.48pi1tg][bookmark: _Toc237385136]CHAPTER FOUR: CROSS-SECTOR LINKAGES AND EMERGING ISSUES/CHALLENGES
4.1 Introduction
The Investment Promotion Sub-Sector delivers its outcomes in concert with other sectors. The decision by a domestic, diaspora or foreign investor to commit capital in Kenya is shaped by the ease of doing business, the cost and reliability of energy, the quality of transport and digital infrastructure, the availability of skilled labour, the predictability of the taxation and regulatory regime, the security of investments and land tenure, and the efficiency of the courts and public administration. Each of these determinants sits substantially outside Vote 1177 but, as a critical enabler, directly determines whether the Sub-Sector achieves its mandate. Investment promotion is therefore a whole-of-government function, and the Sub-Sector’s performance is a composite outcome of interventions across the sectors of Government.
The performance of the review period demonstrates both the opportunity and the constraint. Kenya attracted a record USD 3.2 billion in foreign direct investment in 2025, the highest annual inflow ever recorded, up from USD 2.32 billion in 2024, USD 1.74 billion in 2023 and USD 1.60 billion in 2022 (UNCTAD, World Investment Report 2026). Kenya accounted for an estimated USD 876 million (55.8 per cent) of the USD 1.57 billion increase in East African inflows, raising its share of the sub-region's foreign direct investment to 21.9 per cent from 17.9 per cent in 2024, the highest level in six years. This was achieved in a year in which inflows to Africa declined to USD 69.5 billion from a high of USD 94.3 billion in 2024.
However, the domestic investment effort remains below the level required to deliver the growth trajectory envisaged under Kenya Vision 2030 and the Bottom-Up Economic Transformation Agenda (BETA). Real Gross Domestic Product grew by 4.6 per cent in 2025 compared with 4.7 per cent in 2024 (KNBS, Economic Survey 2026), while the World Bank records that fixed investment growth eased to 5.6 per cent in 2025 from 6.4 per cent in 2024, with growth remaining consumption-led rather than investment-led. Gross capital formation is estimated at approximately 18 per cent of GDP, well below the 30 per cent benchmark generally associated with sustained structural transformation. 
Closing this gap is the central task of the Sub-Sector over the MTEF period 2026/27–2028/29, in collaboration with the enabler sub-sectors. This Chapter therefore sets out, first, the linkages between the Sub-Sector and other sectors of Government; second, the challenges constraining delivery; third, the emerging issues that will define the operating environment over the medium term; and fourth, the risk profile of the Sub-Sector and the mitigation measures proposed.
The challenges in Section 4.3 and the emerging issues in Section 4.4 are numbered in the sequence in which the corresponding recommendations appear in Chapter Six. Each is closed with a cross-reference to the recommendation that responds to it, so that every constraint identified in this Chapter can be read alongside the measure proposed to address it, and every recommendation in Chapter Six can be traced back to the constraint it is intended to relieve.
4.2 Cross-Sector Linkages
The Sub-Sector interacts with all other sectors of Government in the delivery of its mandate. The principal linkages are summarized in Table 4.1 and elaborated in the sections that follow.
4.2.1 Agriculture, Rural and Urban Development
Agriculture remains the anchor of the domestic economy and the largest single source of raw material for value addition. The sector expanded by 3.1 per cent in 2025 and accounted for 23.2 per cent of Gross Domestic Product (KNBS, Economic Survey 2026). The investment opportunity lies less in primary production than in the processing, packaging, storage and logistics that convert primary output into tradable, higher-value products. In line with its mandate, the Sub-Sector will position Kenya as a destination for investment in agro-processing, agribusiness, cold-chain infrastructure, agro-industrial parks and the priority value chains under BETA, with emphasis on projects that are viable, bankable and capable of attracting both domestic and foreign capital.
Rural transformation generates a parallel set of opportunities in irrigation, water infrastructure, rural energy, feeder roads, storage, aggregation centres and digital connectivity. Urbanization drives demand for affordable housing, urban regeneration, industrial parks, commercial developments and urban transport services. The rebound of construction activity, which grew by 6.8 per cent in 2025 after contracting by 0.7 per cent in 2024, and the associated increase in cement consumption, indicate that construction-led demand is recovering and that the window for attracting private capital into built-environment assets is open.
The Sub-Sector will work with national and county institutions to identify, package and promote these opportunities, including those suitable for delivery through Public-Private Partnerships. Investment in these interconnected areas strengthens value chains, improves market access, reduces the cost of doing business and supports balanced regional development.
4.2.2 Energy, Infrastructure and ICT
Energy, infrastructure and ICT are the foundation of Kenya's investment competitiveness. Kenya's renewable energy endowment, particularly in geothermal, wind and solar, offers a distinctive proposition to investors seeking to decarbonize their supply chains, and positions the country to compete for green manufacturing that is increasingly constrained elsewhere by the carbon intensity of grid electricity. Expansion of transmission and distribution capacity, and the reliability of supply, remain decisive for energy-intensive investment in the economic zones.
Strategic infrastructure, including ports, railways, transport corridors and logistics facilities, offers direct opportunities for private participation and strengthens Kenya's role as a regional trade and logistics hub. In ICT, the opportunity has broadened materially: information and communication activities grew by 4.8 per cent in 2025, and globally, greenfield investment announcements in 2025 were sustained principally by megaprojects in data centres and related digital infrastructure (UNCTAD, World Investment Report 2026). Kenya's connectivity, power mix and skills base give it a credible claim on this class of investment, if power reliability, land and fiscal terms are competitive.
The Sub-Sector will support the development and promotion of commercially viable projects in these areas and facilitate investor engagement with the responsible institutions to resolve constraints, contributing to green industrialization, digital transformation and quality employment.
4.2.3 Education and Human Capital
The availability of appropriately skilled labour is a primary determinant of both investment location decisions and the productivity of investment once made. KIPPRA's Kenya Economic Report 2025, themed Creating Decent Jobs for Prosperity, identifies productivity growth across sectors as the binding constraint on decent job creation. The scale of the challenge is evident in the structure of employment: informal sector employment rose by 716,800 jobs to 18.1 million in 2025 (KNBS, Economic Survey 2026), while the World Bank records that the share of formal jobs remains at approximately 15 per cent of total employment.
The Sub-Sector will promote investment opportunities in technical and vocational education and training, higher education, digital skills, research and development, and industry-linked skills development, and will support private investment in education infrastructure, technology-enabled learning and innovation ecosystems. Aligning skills supply with the requirements of priority sectors is a direct investment promotion intervention: it raises the return on invested capital, deepens technology transfer, and strengthens the case for reinvestment and expansion by established investors.
4.2.4 Governance, Justice, Law and Order
Predictable governance, effective institutions and a transparent legal framework are prerequisites for long-term investment. Efficient judicial and dispute-resolution mechanisms, reliable contract enforcement and the protection of property and investment rights reduce the risk premium that investors attach to Kenyan projects. Conversely, unresolved legal and environmental liabilities carry direct fiscal and reputational consequences for the Sub-Sector: the Supreme Court judgment in Petition No. E019 apportioned KSh 130.0 million of a KSh 1.3 billion award to the Export Processing Zones Authority, with a further contingent exposure of KSh 70.0 million linked to remediation obligations, and the Sub-Sector carries total court awards of KSh 439.3 million against which no payment has been made.
Reducing regulatory and administrative burden is equally important. Streamlined licensing, transparent procurement, predictable taxation, efficient compliance and digitized government services reduce transaction costs and shorten the time from investment decision to operation. The Sub-Sector will continue to identify and escalate investment-related regulatory bottlenecks and to support reforms that improve regulatory predictability, transparency and the ease of doing business, working through the business environment reform agenda across Government.
4.2.5 Public Administration and International Relations
An efficient, responsive and investor-oriented public administration is essential to investment facilitation. Timely services, coordinated approvals, transparent processes and accessible information reduce administrative costs and directly improve the investor experience across the investment lifecycle.
Kenya's participation in regional and international trade arrangements, including the East African Community, COMESA, the African Continental Free Trade Area, the World Trade Organization, the African Growth and Opportunity Act and the Economic Partnership Agreement with the European Union, provides the market access that underpins export-oriented investment. These frameworks allow Kenya to be promoted not only as a market of 55 million people but as a production platform serving regional and global markets. Investment protection and double taxation arrangements further strengthen investor confidence.
The diaspora represents a significant and under-utilized source of capital, skills and networks. Diaspora remittances reached a record USD 5.04 billion in 2025, an increase of 1.9 per cent over the USD 4.95 billion recorded in 2024, and remain Kenya's largest single source of foreign exchange, ahead of tourism receipts and agricultural exports (CBK). The Central Bank projects inflows of approximately USD 5.1 billion in 2026. The policy task is not to increase these flows but to convert a larger share of them from consumption into productive investment, in line with the Diaspora Investment Strategy.
4.3 Challenges Facing the Investment Promotion Sub-Sector
The Sub-Sector continues to face structural, institutional and operational challenges that constrain Kenya’s ability to attract, facilitate, retain and expand domestic and foreign investment. The principal challenges are set out below, each with its investment impact, its strategic implication and a cross-reference to the recommendation in Chapter Six that responds to it. The recommendations in Section 6.3 appear in the same order as the challenges below.
4.3.1 High Cost of Doing Business
Kenya’s high cost of doing business rests on four compounding pressures. Electricity is a persistent constraint: businesses experienced an average of 3.57 outages monthly against a regulatory benchmark of 1.63, translating into 9.42 hours of lost power per customer each month (EPRA, FY 2024/25), with the Kenya Association of Manufacturers estimating that outages cost the economy up to USD 2 billion annually in lost productivity. Logistics costs add further strain, with customs clearance averaging 9.7 days for exports and 21.4 days for imports (World Bank Enterprise Survey, 2018), raising inventory and working-capital costs for import-dependent firms. Compliance burdens compound this: management spends 8.6 per cent of its time on regulatory requirements, while the Kenya Association of Manufacturers reports a rising regulatory burden from new levies and Value Added Tax refund arrears of KSh 35 billion by February 2026. Financing costs, meanwhile, have eased but remain elevated, with the Central Bank Rate falling from 13.0 per cent to 8.75 per cent and lending rates dropping to 14.5 per cent by May 2026 (CBK), though long-term finance remains scarce for small and medium enterprises and capital-intensive projects. Collectively, it is the unpredictability of these costs, more than their levels, that raises operating risk and erodes investment returns in Kenya.
Investment Impact: High operating and financing costs, driven by unreliable and costly electricity, elevated compliance burdens, and constrained access to affordable credit reduce investor returns, limit expansion, and discourage reinvestment, particularly in cost-sensitive, export-oriented sectors.
Strategic Implication: Reducing the cost of doing business, particularly the cost and reliability of energy and the cost of credit for productive investment, is central to improving Kenya's competitiveness and sustaining investor retention and expansion.
4.3.2 Unpredictability of Taxes, Levies and Charges
Frequent changes to taxes, levies, fees and statutory charges make it difficult for investors to forecast project costs and returns with confidence. The absence of a settled, multi-year fiscal framework for investors is compounded at the sub-national level by variation in licensing requirements and charges across the 47 counties.
Investment Impact: Fiscal uncertainty, together with levies and other charges, raises the risk premium applied to Kenyan projects and may delay, reduce or divert investment decisions to jurisdictions offering greater predictability.
Strategic Implication: Implementation of the National Tax Policy is essential to strengthening investor confidence and supporting long-term investment planning.
4.3.3 Delayed Exchequer Releases and Accumulation of Pending Bills
Delays in exchequer releases affect the implementation of public projects, create pending bills and constrain the cash flow of contractors and service providers. As at the close of FY 2025/26 the Sub-Sector carried pending bills of KSh 281.04 million arising from lack of exchequer, alongside unpaid court awards of KSh 439.3 million.
Investment Impact: Delayed settlement of government obligations increases project costs, exposes the Sub-Sector to interest and litigation, and undermines the confidence of contractors and investors in the reliability of government commitments.
Strategic Implication: Timely financing and settlement of obligations is necessary to complete investment-enabling infrastructure and to maintain Kenya's credibility as a counterparty.
4.3.4 Inadequate Funding for Investment Development, Promotion and Facilitation
The resources allocated to the Sub-Sector fall substantially short of the requirement submitted for the MTEF period. Against a total requirement of KSh 72,239.83 million for the three years to 2028/29, the indicative allocation is KSh 16,461.18 million, equivalent to 22.8 per cent of the requirement and leaving an unfunded gap of KSh 55,778.65 million, as set out in Table 4.2. The shortfall is most acute in the first year of the framework, when the allocation meets only 17.5 per cent of the requirement.
Limited resources constrain investor targeting, facilitation, aftercare, market intelligence, project preparation and investor support services. They also limit the capacity to convert identified interest into realized investment: during the review period the Kenya Investment Authority secured commitments exceeding USD 2.0 billion across more than 50 international platforms and a further USD 2.9 billion at the Kenya International Investment Conference 2026, against a tracked pipeline of USD 23.0 billion. Conversion of a pipeline of that scale requires sustained facilitation, project preparation and aftercare capacity.
Investment Impact: Insufficient resources reduce Kenya's visibility in target markets and limit the ability to convert identified opportunities and recorded commitments into operational investment.
Strategic Implication: Adequate and predictable financing is required to sustain promotion, develop a credible project pipeline, and deliver facilitation and aftercare at the scale the pipeline now demands.
4.3.5 Budget Cuts, Delayed Implementation and Land Acquisition Constraints on Investment-Enabling Projects
Budget reductions and reprioritization, compounded by unresolved land acquisition, servicing and compensation processes, are slowing delivery of the infrastructure on which investment attraction depends. As at 30 June 2026, the Sub-Sector’s capital projects portfolio carried a total cost of KSh 73,817.87 million against cumulative expenditure of KSh 11,636.67 million, leaving an outstanding balance of KSh 62,181.20 million. Land matters, including acquisition, transfer, survey, planning, servicing and the compensation of Project Affected Persons, are key drivers of the delay. These processes are lengthy and frequently unfunded; left uncompleted ahead of construction, they leave budgets unabsorbed, timelines extended, costs escalated and claims exposed to litigation.
Investment Impact: Investors defer or redirect projects when enabling infrastructure and investment-ready land are not delivered on time, while the State accumulates pending bills and contractual penalties without securing the investment intended.
Strategic Implication: Contractually committed, priority investment-enabling projects should be shielded from in-year budget cuts. Land acquisition, servicing and compensation need funding ahead of construction procurement, backed by identification, transparent valuation, grievance mechanisms and early community and county sensitization, in order to deliver investment-ready sites and protect the social licence for zone development.
4.3.6 Inadequate Institutional Capacity and Staffing
Staffing gaps in technical, investment facilitation, project development, research, legal and administrative functions limit the capacity to respond promptly to investor needs and to coordinate investment-related interventions across Government. Capacity constraints also affect the quality and speed of project preparation, investor targeting and aftercare, functions that determine whether recorded investor interest converts into operating enterprises.
Investment Impact: Delays in investor support, approvals, information provision and issue resolution weaken the investor experience and reduce conversion and reinvestment rates.
Strategic Implication: Strengthening institutional capacity, skills and staffing is essential to delivering efficient, responsive and investor-centred services and to fulfilling the Sub-Sector's mandate.
4.4 Emerging Issues
The following issues are expected to shape the investment environment over the MTEF period 2026/27–2028/29 and will require an active policy and budgetary response. They are numbered in the order in which the corresponding recommendations appear in Section 6.4.
4.4.1 Digitization of Investor Services
Digitization of licensing, permits, approvals and investor facilitation improves transparency, reduces transaction costs and shortens approval timelines. The Sub-Sector has launched the Kenya Digital One-Stop Centre and a revamped investment portal, deployed the e-Procedures portal mapping investment procedures across six sectors and eleven counties, and phased deployment of a digital deal room with live dashboards for deal tracking. The Central Repository and Complaint Handling Single Window, rebranded as the Customer Relationship Management System and Digital One Stop Centre, remains at 13 per cent completion and requires financing to reach operational status.
Investment Impact: Predictable, digital government-to-business interaction improves the ease and cost of doing business and attracts investors seeking seamless regulatory processes.
Policy Implication: Without sustained funding, digitization will stall mid-implementation, leaving parallel manual and digital systems that are more costly and less transparent than either alone.
4.4.2 Consolidation of the Economic Zones and Investment Legal Framework
Two legislative proposals now before Parliament will reshape the institutional architecture of the Sub-Sector. The Kenya Economic Zones Bill, 2026 proposes to consolidate the Export Processing Zones and Special Economic Zones frameworks under a single authority and to revise the terms on which zone enterprises may access the domestic and export markets. The Invest Kenya Bill, 2026 (the Investment and Export Promotion Bill) provides for the promotion, coordination and facilitation of investment, exports, the nation brand and business environment reforms under a single entity.
Investment Impact: A single institution for investment and export promotion, and a coherent zones framework, simplifies the investor journey.
Policy Implication: Transition arrangements require adequate budgetary provision for institutional reorganization.
4.4.3 Geopolitical Realignment, Trade Preferences and Market Access
The African Growth and Opportunity Act lapsed on 30 September 2025 and was subsequently reauthorized retroactively through 31 December 2026. Given that apparel accounts for most of Kenya's exports to the United States and is produced principally in the Export Processing Zones, the status of preferential access is a first-order determinant of the Sub-Sector's investment, export and employment outcomes.
More broadly, conflict in the Middle East has raised global energy prices and disrupted trade routes, adding to freight costs and delivery times for export-oriented producers.
Investment Impact: Preference uncertainty suppresses new investment commitments in export-oriented manufacturing and encourages buyers to shift orders to competing sourcing destinations.
Policy Implication: Securing durable market access, whether through a long-term successor arrangement or a bilateral agreement and accelerating diversification of export markets under AfCFTA and the EU Economic Partnership Agreement, should be treated as an investment promotion priority rather than solely a trade matter.
4.4.4 Increasing Concentration of Global Investment Flows
Global foreign direct investment rose by 6 per cent to USD 1.6 trillion in 2025, but the recovery was uneven and highly concentrated: the top 20 host economies received more than 80 per cent of global inflows, and investment activity became more selective, concentrating in a limited number of host economies and in capital- and technology-intensive sectors (UNCTAD, World Investment Report 2026). Inflows to Africa fell to USD 69.5 billion from USD 94.3 billion in 2024. Kenya’s record inflow of USD 3.2 billion was therefore secured against a contracting regional market, and sustaining that position will require competing for a narrower and more discriminating pool of capital.
Investment Impact: In a concentrated market, general country promotion yields diminishing returns; capital is won through targeted, sector-specific propositions supported by prepared projects and credible aftercare.
Policy Implication: Promotion resources should be concentrated on defined priority sectors and source markets, with performance measured by the conversion of pipeline to realized investment rather than by volume of engagements.
4.4.5 Mobilization of Diaspora Capital for Productive Investment
Diaspora remittances reached USD 5.04 billion in 2025 and remain Kenya's largest source of foreign exchange, though growth slowed to 1.9 per cent, the weakest in over fifteen years, reflecting labour market conditions in the United States, which accounts for approximately half of inflows, and a 25.1 per cent contraction in flows from Saudi Arabia following changes to work permit and transaction tax regimes. The Central Bank has revised its 2026 projection to approximately USD 5.1 billion. The greater part of these inflows is directed to consumption rather than to productive investment.
Investment Impact: Structured instruments, including diaspora bonds, pooled investment vehicles and preferential investment schemes, can channel a share of these flows into infrastructure, housing, and innovation-driven enterprises.
Policy Implication: Diversification of source corridors and the development of credible, well-regulated diaspora investment products are required if remittances are to function as a durable source of development finance rather than a consumption transfer.
4.4.6 County Capacity for Investment Facilitation
All investment is ultimately located in a county. The capacity of counties in investment facilitation, infrastructure provision, land administration, business regulation and service delivery therefore determines the realizable investment potential of the country. The County Investment Readiness Programme has been rolled out across all 47 counties, and the e-Procedures portal now maps investment procedures in eleven counties.
Investment Impact: Comparable county-level investment data enables investors to make informed location decisions and fosters constructive competition among counties to improve their business environment.
Policy Implication: Without a consistent county investment measurement and facilitation framework, disparities in investment readiness will persist and constrain national investment attraction.
4.4.7 Green and Climate-Aligned Investment Finance
Global investment flows are increasingly screened against sustainability criteria, and Kenya's predominantly renewable electricity mix is a material competitive advantage for manufacturers facing carbon-related requirements in destination markets. Instruments instituted by Kenya including green bonds, climate funds, blended finance and carbon markets offer routes to finance that are additional to conventional sources.
Investment Impact: Positioning Kenya explicitly as a destination for climate-aligned investment can attract capital that is unavailable to higher-carbon competitors and support premium market access.
Policy Implication: Without intentional investment in the project preparation and certification capacity required by climate finance instruments, opportunities will be missed as capital shifts toward jurisdictions able to originate compliant projects.
4.5 Risk Analysis and Mitigation
The principal risks to the delivery of the Sub-Sector’s mandate over the MTEF period, their assessed level and the proposed mitigation measures are set out in Table 4.3.
Table 4.3: Sub-Sector Risk Register and Mitigation Measures
	S/No.
	Risk
	Level
	Mitigation Measures
	Responsibility

	1
	Delayed or non-development of gazetted economic zones
	Medium
	Enforce development conditions and cancel dormant development licenses; 
	SDIP, SEZA, EPZA

	2
	Inadequate financial resources
	High
	Project prioritization and rationalization; implementation of a resource mobilization strategy; 
	SDIP, National Treasury

	3
	Land availability, Delayed land acquisition and compensation of project affected persons 
	High
	Timely Land acquisition and transfer, effective stakeholder engagement Ring-fenced budgetary provision for compensation
	SDIP, SEZA, EPZA, Ministry of Lands and County Government

	4
	Reduced preferential market access
	High
	Sustained engagement on a durable successor to AGOA; accelerated market diversification under AfCFTA and the EU EPA; investor communication on transitional arrangements
	SDIP, State Department for Trade, Ministry of Foreign and Diaspora Affairs, Office of the Attorney-General

	5
	Regulatory burden
	High
	Formal engagement framework with regulatory agencies; business process re-engineering with each agency; regular reporting on turnaround times
	SDIP, Invest Kenya, MDAs

	6
	Understaffing and skills gaps
	High
	Recruitment against the approved staff establishment; targeted training in project preparation, transaction advisory and investor aftercare
	SDIP, PSC, National Treasury

	7
	Litigation by suppliers, contractors and third parties
	Medium
	Training of officers in procurement law and regulations; vetting of suppliers; early involvement of procurement and legal functions; consultation with the Office of the Attorney-General
	SDIP and SAGAs

	8
	Environmental and social liabilities arising from SEZ and EPZ operations, including non-compliance by zone enterprises with environmental and social safeguards and potential legacy contamination or community impacts
	Medium
	ESG Investor Facilitation Framework & Climate-Risk Screening: Strengthen routine compliance monitoring and ESG screening of zone enterprises in coordination with NEMA; establish joint remediation planning protocols for identified environmental/social liabilities; introduce financial provisioning mechanisms (e.g., contingent liability reserves or performance bonds) to cover zone-related environmental and social risks
	EPZA, SEZA, NEMA, and relevant MDAs

	9
	Cyber and data security incidents affecting digital investor platforms
	Low
	Continuous system upgrading and penetration testing; continuous staff training; alignment with national cybersecurity standards
	SDIP and SAGAs 

	10
	Climate change and environmental sustainability risks
	High
	ESG and climate-risk screening
	SDIP and SAGAs

	11
	Governance, transparency and integrity risks
	High
	Digital, transparent and coordinated investment facilitation
	SDIP and SAGAs


Source: State Department for Investment Promotion.
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Private investment, both domestic and foreign, is the mechanism through which the Bottom-Up Economic Transformation Agenda, the Fourth Medium Term Plan and Kenya Vision 2030 are financed and delivered. It drives capital formation, employment, foreign exchange and tax revenue, and the transfer of technology and management practice into the domestic economy. A resilient investment climate is therefore not one policy objective among several; it is a precondition for the delivery of the others.
The review period demonstrated both the value of that proposition and its limits. The record inflow of USD 3.2 billion in 2025, set out in Chapter Four, followed sustained reform of investor entry, aftercare and digital facilitation rather than any movement in the commodity cycle. It was nonetheless recorded against gross capital formation of approximately 18 per cent of Gross Domestic Product, well below the 30 per cent benchmark associated with structural transformation. Kenya is securing a larger share of a contracting regional market; the task of the MTEF period 2026/27–2028/29 is to convert that position into a durable increase in domestic capital formation.
5.2 Performance Context
The principal results delivered by the Sub-Sector over the review period FY 2023/24–2025/26 are summarised in Table 5.1.
Table 5.1: Summary of Key Sub-Sector Results, FY 2023/24–2025/26
	Indicator
	Achievement
	Source

	Foreign Direct Investment (calendar year 2025)
	USD 3.2 billion – highest annual inflow on record
	UNCTAD, World Investment Report 2026

	Domestic Direct Investment (FY 2025/26)
	KSh 1,529.85 billion
	KNBS, Economic Survey 2026

	Value of exports from Export Processing Zones
	KSh 383.65 billion over the review period
	EPZA / Programme Performance Review

	Value of backward linkages
	KSh 60.402 billion
	EPZA / Programme Performance Review

	Zones gazetted
	17 Special Economic Zones; 23 Export Processing Zones
	SEZA / EPZA

	Enterprises licensed
	69 by SEZA; 76 by EPZA
	SEZA / EPZA

	Employment created in the zones
	Over 38,000 direct jobs
	Programme Performance Review

	Projects registered by Invest Kenya
	506 projects valued at KSh 447.006 billion against a target of KSh 350.00 billion, exceeding the capital value target by 27.7 per cent
	Invest Kenya

	Jobs facilitated by Invest Kenya
	64,648
	Invest Kenya

	Investor aftercare
	722 enterprises served against a target of 730; establishment turnaround maintained at the 7-day target
	Invest Kenya

	Bankable projects attracting investor interest
	55 against a target of 65
	Invest Kenya

	Investment commitments secured
	Over USD 2.0 billion across 50+ international platforms; USD 2.9 billion at KIICO 2026; tracked pipeline of USD 23.0 billion
	Invest Kenya

	Business environment reforms implemented
	30 reforms; 60 stakeholder fora; 49 investment forums; 16 Memoranda of Understanding
	SDIP

	Enterprise financing (KDC)
	78 enterprises financed with loans of KSh 6,691 million
	KDC

	Budget absorption (FY 2025/26)
	Recurrent 112 per cent; Development 93 per cent
	Programme Performance Review


Source: Programme Performance Review FY 2023/24–2025/26; KNBS Economic Survey 2026; UNCTAD World Investment Report 2026.
Two features of this record warrant the attention of the National Treasury and the National Assembly. Performance has met or exceeded targets in the promotion and facilitation functions, which are recurrent-funded and comparatively low-cost. The capital programme that supplies the serviced land, investor sheds and utilities that investors occupy has not. Cumulative expenditure of KSh 11,636.67 million against a portfolio cost of KSh 73,817.87 million leaves KSh 62,181.20 million outstanding, and development absorption of 93 per cent in FY 2025/26 was achieved against an already reduced budget. The Sub-Sector is generating investor demand for investment-ready sheds and serviced zones faster than it is able to supply them, and it is this imbalance that now governs the rate at which commitments convert into operating enterprises.
5.3 Lessons Learnt
Five lessons emerge from the review period. Each is carried forward into a specific recommendation in Chapter Six, referenced in parentheses.
1. A conducive business environment is the primary instrument of investment attraction. The inflows of 2025 followed, rather than preceded, reform of investor entry, aftercare and digital facilitation. 
1. Investment promotion converts only where projects have been prepared and capital is executed on schedule. Prepared projects and enhanced facilitation capacity result in faster conversion of leads into deals, while capital projects left under-executed result in delayed completion, higher project costs and time over-runs. Consistent and guaranteed funding mitigates this. 
1. Stakeholder engagement should precede land acquisition for the development of zones. Inter-governmental collaboration with county governments and affected communities is required before zones are gazetted. 
1. Environmental and social compliance is a fiscal exposure, not only a regulatory obligation. Court awards carried by the Sub-Sector include an apportioned liability for environmental damage associated with zone operations, with further contingent exposure for remediation. 
1. Alternative financing assists in fast-tracking the completion of capital projects. Public-Private Partnerships, blended finance, green and sustainability-linked instruments and development partner resources are among the avenues available.
5.4 Strategic Outlook for the MTEF Period 2026/27–2028/29
Over the MTEF period the Sub-Sector will deliver the Investment Development and Promotion Programme through three sub-programmes: Business Environment and Investment Promotion; Investments Profiling and Development; and General Administration, Planning and Support Services. Its interventions fall into three groups; the conditions on which their delivery depends are the subject of Chapter Six.
1. Investment-ready infrastructure. Completing the flagship Export Processing Zone hubs at Sagana, Kabati, Egerton, Nasewa, Eldoret and Samburu–Kwale; developing public Special Economic Zones at Naivasha and supporting private zones; developing the Athi River Textile Hub and other value chain hubs in priority BETA value chains; and constructing investor sheds and serviced land to shorten the interval between an investment decision and the commencement of operations.
1. Investor facilitation and digitalization. Expanding and operationalizing the physical One Stop Centre for Investment and completing the Customer Relationship Management System and Digital One Stop Centre, interoperable across regulatory agencies and counties; and deepening county-level facilitation through the County Investment Readiness Programme and extension of the e-Procedures portal.
1. Investment financing and market development. Financing medium and large enterprises in priority sectors and facilitating market access; implementing the Kenya Jobs and Economic Transformation Project; de-risking investment through the Kenya Development Corporation; and mobilizing diaspora capital through structured instruments aligned to the Diaspora Investment Strategy.
CHAPTER SIX: RECOMMENDATIONS
[bookmark: _Toc237385143]6.1 Overview
The following recommendations are proposed for consideration by the National Treasury, the Sector Working Group and the National Assembly, to enhance the Sub-Sector’s contribution to national productivity, employment and export growth over the MTEF period 2027/28–2029/30.
Each recommendation responds to a specific constraint identified in Chapter Four and to a lesson recorded in Chapter Five. The recommendations are therefore presented in the order of the constraints they address rather than in order of institutional convenience: Section 6.3 responds, in sequence, to the six challenges set out in Section 4.3, and Section 6.4 responds, in sequence, to the seven emerging issues set out in Section 4.4. Section 6.2 maps each challenge and emerging issue to the recommendation that addresses it, and Section 6.5 summarises all fifteen recommendations with the action required, the responsible actors and the expected outcome.
6.2 Mapping of Chapter Four Challenges and Emerging Issues to Recommendations
Table 6.1 sets out the correspondence between the constraints identified in Chapter Four and the recommendations that follow. Every challenge and emerging issue has at least one responding recommendation, and every recommendation is traceable to a constraint.
Table 6.1: Challenge–Recommendation Mapping Matrix
	Chapter Four Reference
	Challenge or Emerging Issue
	Responding Recommendation (Chapter Six)

	4.3
	CHALLENGES
	

	4.3.1
	High cost of doing business
	6.3.1 Reduce the cost and unpredictability of doing business (supported by 6.4.1)

	4.3.2
	Unpredictability of taxes, levies and charges
	6.3.2 Implement the National Tax Policy and uniform county licensing procedures

	4.3.3
	Delayed exchequer releases and accumulation of pending bills
	[bookmark: _Hlk237528747]6.3.3 Ensure timely release of exchequer funds and settlement of obligations

	4.3.4
	Inadequate funding for investment development, promotion and facilitation
	[bookmark: _Hlk237528770]6.3.4 Adopt alternative resource mobilization strategies (read with Section 6.6)

	4.3.5
	Budget cuts, delayed implementation and land acquisition constraints
	[bookmark: _Hlk237528805]6.3.5 Ring-fence allocations for contracted projects; 6.3.6 Accelerate land transfer and site servicing; 6.3.7 Expedite compensation and resettlement of Project Affected Persons

	4.3.6
	Inadequate institutional capacity and staffing
	[bookmark: _Hlk237528852]6.3.8 Strengthen institutional capacity and human capital

	4.4
	EMERGING ISSUES
	

	4.4.1
	Digitization of investor services
	[bookmark: _Hlk237528887]6.4.1 Complete the digitization of investor services

	4.4.2
	Consolidation of the economic zones and investment legal framework
	[bookmark: _Hlk237528911]6.4.2 Implement investment policy and legislative reforms

	4.4.3
	Geopolitical realignment, trade preferences and market access
	[bookmark: _Hlk237528933]6.4.3 Expand market access and diversify export markets

	4.4.4
	Increasing concentration of global investment flows
	[bookmark: _Hlk237528954]6.4.4 Concentrate promotion on priority sectors and convert the tracked pipeline

	4.4.5
	Mobilization of diaspora capital for productive investment
	[bookmark: _Hlk237528978]6.4.5 Mobilize diaspora capital for productive investment

	4.4.6
	County capacity for investment facilitation
	[bookmark: _Hlk237528998]6.4.6 Deepen county-level investment facilitation

	4.4.7
	Green and climate-aligned investment finance
	[bookmark: _Hlk237529086]6.4.7 Position Kenya as a destination for climate-aligned investment


Source: State Department for Investment Promotion.
6.3 Recommendations Addressing the Challenges Identified in Section 4.3
6.3.1 Reduce the Cost and Unpredictability of Doing Business
Institute a formal engagement framework between the Sub-Sector and the regulatory agencies whose decisions determine investor operating costs and undertake business process re-engineering with each agency. Through the business environment reform agenda, the Sub-Sector should identify, document and escalate to the responsible Ministries, Departments and Agencies the cost drivers that most affect investor returns — the reliability and cost of electricity, customs and logistics turnaround times, the accumulation of regulatory levies, and the settlement of Value Added Tax refund arrears and report publicly on approval and clearance turnaround times, so that improvement in the cost of doing business is measured rather than asserted.
6.3.2 Implement the National Tax Policy and County Licensing (Uniform Procedures) Act
Implement the National Tax Policy to secure clarity, predictability and stability of taxes, levies and statutory charges, and implement the County Licensing (Uniform Procedures) Act, 2024 to secure uniformity of licensing requirements and charges across the 47 counties.
6.3.3 Ensure Timely Release of Exchequer Funds and Settlement of Obligations
Strengthen coordination with the National Treasury to secure disbursement in line with approved cash flow plans and provide for the settlement of pending bills of KSh 281.04 million and court awards of KSh 439.3 million. 
6.3.4 Adopt Alternative Resource Mobilization Strategies
Leverage Public-Private Partnerships, blended finance, green and sustainability-linked instruments and development partner resources to finance industrial parks, zone infrastructure and promotion initiatives. Counterpart funding obligations under existing external financing agreements should be protected within the allocation, so that concessional resources already secured are not forfeited for want of the domestic contribution.
6.3.5 Ring-Fence Allocations for Projects under Contractual Commitment
Exempt projects under existing contractual commitment from in-year budget reductions. With KSh 62,181.20 million outstanding across the portfolio, protecting committed projects will limit the accumulation of pending bills, avoid interest and contractual penalties and secure timely completion.
6.3.6 Accelerate Land Transfer and the Provision of Investment-Ready Sites
Fast-track the acquisition, transfer, survey, planning and servicing of land for Special Economic Zones and Export Processing Zones to the implementing agencies, and complete these processes ahead of construction procurement so that budgets are absorbed within the year of appropriation and construction begins on unencumbered sites.
6.3.7 Expedite Identification, Compensation and Resettlement of Project-Affected Persons and Secure the Social and Environmental Licence
Provide adequate and ring-fenced budgetary allocation for compensation and establish transparent valuation and grievance mechanisms, so that Project Affected Persons are settled in time to release project sites. Sensitization of communities and county governments should precede gazettement, and mediation should be the preferred route to resolving disputes. In parallel, and in recognition that environmental and social compliance is a fiscal exposure rather than only a regulatory obligation, the Sub-Sector should apply environmental, social and governance screening to zone enterprises in coordination with the National Environment Management Authority and establish financial provisioning for identified remediation obligations.
6.3.8 Strengthen Institutional Capacity and Human Capital
Recruit, train and retain staff against the approved establishment in a phased and prioritized manner, with priority accorded to the project preparation, transaction advisory, investor facilitation and aftercare functions that determine whether recorded investor interest converts into operating enterprises.
6.4 Recommendations Addressing the Emerging Issues Identified in Section 4.4
6.4.1 Complete the Digitization of Investor Services
Provide adequate budgetary allocation and fast-track completion of the Central Repository and Complaint Handling Single Window (the Customer Relationship Management System and Digital One Stop Centre), which stands at 13 per cent completion, and deliver interoperability across regulatory agencies and counties so that parallel manual and digital processes are retired rather than sustained alongside one another.
6.4.2 Implement Investment Policy and Legislative Reforms
Review and harmonize investment and business-related policies and laws to remove overlaps and streamline regulatory procedures. In the immediate term this requires expeditious processing of the Kenya Economic Zones Bill, 2026 and the Invest Kenya Bill, 2026, the definition of transition arrangements, and budgetary provision for the institutional reorganization that consolidation will entail.
6.4.3 Expand Market Access and Diversify Export Markets
Sustain engagement with the United States on an agreement that either extends the African Growth and Opportunity Act or provides alternative market access for Kenyan goods, and accelerate market diversification under the African Continental Free Trade Area, the East African Community, COMESA, the Economic Partnership Agreement with the European Union, and bilateral arrangements with the United Kingdom, the United Arab Emirates and other partners. Investors in the zones should be kept informed of transitional arrangements as they are agreed.
6.4.4 Concentrate Promotion on Priority Sectors and Convert the Tracked Pipeline
Concentrate promotion resources on a defined set of priority sectors and source markets, supported by prepared, bankable projects and structured aftercare, in place of general country promotion. Performance should be reported on the conversion of the tracked pipeline of USD 23.0 billion into registered and operating projects, rather than on the number of platforms attended or engagements undertaken.
6.4.5 Mobilize Diaspora Capital for Productive Investment
Develop and market structured diaspora instruments, including pooled investment vehicles and project-linked instruments aligned to the Diaspora Investment Strategy, and pursue diversification of source corridors so that remittances function as a durable source of development finance rather than a consumption transfer.
6.4.6 Deepen County-Level Investment Facilitation
Institutionalize the County Investment Readiness Programme, extend the e-Procedures portal to additional counties and develop a consistent county investment measurement framework, so that investors can make comparable, evidence-based location decisions and counties compete constructively on their business environments.
6.4.7 Position Kenya as a Destination for Climate-Aligned Investment
Build the project preparation, verification and certification capacity required to originate projects that meet the eligibility criteria of green bonds, climate funds, blended finance facilities and carbon market instruments, and promote Kenya’s predominantly renewable electricity mix explicitly in propositions to manufacturers facing carbon-related requirements in destination markets.
6.5 Summary of Recommendations
Table 6.2 summarises the fifteen recommendations, the action required, the responsible actors and the expected outcome. The rows appear in the order of the challenges and emerging issues they address, and the second column records the Chapter Four reference for each.
Table 6.2: Summary of Recommendations, Responsible Actors and Expected Outcomes
	No.
	Ch. 4 Ref.
	Recommendation
	Action Required
	Responsible Actors
	Expected Outcome

	1
	4.3.1
	Reduce the cost and unpredictability of doing business
	Formal engagement framework with regulatory agencies; business process re-engineering; public reporting on turnaround times; escalation of energy, logistics, levy and VAT refund constraints
	SDIP, Invest Kenya, National Treasury, EPRA, KRA, relevant MDAs
	Lower and more predictable operating costs; improved investor retention and reinvestment

	2
	4.3.2
	Implement the National Tax Policy and uniform county licensing
	Implement the National Tax Policy and the County Licensing (Uniform Procedures) Act, 2024
	National Treasury, KRA, SDIP, Council of Governors, county governments
	Fiscal predictability and a lower risk premium on Kenyan projects

	3
	4.3.3
	Ensure timely release of exchequer funds
	Disburse in line with approved cash flow plans; settle pending bills of KSh 281.04 million and court awards of KSh 439.3 million
	National Treasury, SDIP
	Improved budget absorption and restored confidence of contractors and investors

	4
	4.3.4
	Adopt alternative resource mobilization strategies
	Deploy PPPs, blended and green finance; protect counterpart funding obligations
	SDIP, National Treasury, PPP Directorate, KDC
	Additional financing for zone and industrial infrastructure

	5
	4.3.5
	Ring-fence allocations for contracted projects
	Exempt projects under contractual commitment from in-year reductions
	National Treasury, National Assembly
	Timely completion of projects; avoidance of penalties and new pending bills

	6
	4.3.5
	Accelerate land transfer and site servicing
	Complete transfer, survey, planning and servicing of zone land ahead of construction procurement
	SDIP, Ministry of Lands, county governments, SEZA, EPZA
	Availability of investment-ready serviced sites

	7
	4.3.5
	Expedite compensation and resettlement of PAPs and secure the social and environmental licence
	Ring-fence compensation funds; establish transparent valuation and grievance mechanisms; sensitize communities before gazettement; apply ESG screening and provisioning
	SDIP, National Land Commission, NEMA, implementing agencies, county governments
	Unlocked project sites; reduced litigation and contingent liability

	8
	4.3.6
	Strengthen institutional capacity and staffing
	Recruit against the approved establishment; build project preparation, transaction advisory and aftercare capability
	SDIP, PSC, National Treasury
	Higher conversion of pipeline into realized investment

	9
	4.4.1
	Complete the digitization of investor services
	Fund completion of the Single Window and Digital One Stop Centre; deliver interoperability across agencies and counties
	SDIP, Invest Kenya, ICT Authority
	Reduced transaction costs and approval timelines

	10
	4.4.2
	Implement investment policy and legislative reforms
	Expedite the Kenya Economic Zones Bill, 2026 and the Invest Kenya Bill, 2026; define and fund transition arrangements
	SDIP, National Assembly, Office of the Attorney-General
	A harmonized, predictable legal framework and reduced regulatory fragmentation

	11
	4.4.3
	Expand market access and diversify export markets
	Pursue a durable successor to AGOA; accelerate AfCFTA and EPA utilization; communicate transitional arrangements to investors
	SDIP, State Department for Trade, Ministry of Foreign and Diaspora Affairs
	Protected export-oriented investment and employment in the zones

	12
	4.4.4
	Concentrate promotion on priority sectors and convert the pipeline
	Define priority sectors and source markets; prepare bankable projects; report on pipeline conversion rather than engagement volume
	SDIP, Invest Kenya, EPZA, SEZA
	Higher conversion of the USD 23.0 billion tracked pipeline into operating projects

	13
	4.4.5
	Mobilize diaspora capital for productive investment
	Develop and market structured diaspora investment instruments; diversify source corridors
	SDIP, National Treasury, CBK, Ministry of Foreign and Diaspora Affairs
	A larger share of remittances channelled into productive investment

	14
	4.4.6
	Deepen county-level investment facilitation
	Institutionalize the County Investment Readiness Programme; extend e-Procedures coverage; adopt a county investment measurement framework
	SDIP, Invest Kenya, Council of Governors, county governments
	Reduced sub-national disparities in investment readiness

	15
	4.4.7
	Position Kenya as a destination for climate-aligned investment
	Build project preparation and certification capacity for climate finance; promote the renewable power mix in sector propositions
	SDIP, Invest Kenya, National Treasury, Ministry of Environment, KDC
	Access to climate-aligned capital and premium market positioning


Source: State Department for Investment Promotion.
6.6 Way Forward
Delivery of the priorities set out in this report will contribute directly to Kenya Vision 2030, the Fourth Medium Term Plan and the Bottom-Up Economic Transformation Agenda. The Sub-Sector will report on implementation through quarterly and annual programme performance reports, the State of Investment Report and the annual Programme Performance Review, reporting against each recommendation by reference to the challenge in Chapter Four that it addresses, and will bring any material variance between planned and achieved outcomes, together with the corrective measures proposed, to the attention of the Sector Working Group and the National Assembly.
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